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REACH ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their anhual report together with the financial statements and auditor's keport of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes
of both a Trustees' report and a directors' report under company law.

The financial statements have been prepared in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Irefand (FRS 102) {Charities SORP (FRS 102})), the
. Academies Accounts Direction 2018 to 2019 issued by the ESFA, the Charities Act 2011 and the Companies
Act 2006.

The Trust operates as an Academy for pupils aged 4 to 18 serving a catchment area in Feitham. It has a pupil
capacity of 900 and had a roli of 868 in the school census in January 2019.

Structure, governance and management

a. Constitution

The Academy is a charitable company limited by guarantee and an exempt charity.

The charitable company's Trust deed is the primary governing document of the Academy.

The Trustees of REACH Academy Trust are also the directors of the charitable company for the purposes of
company law. : ‘ -

The charitable company is known as REACH Academy Trust.

-Details of the Trustees who served during the year, and to the date these accounts are apprdved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member. ' ‘

¢. Method of recruitment and appointment or election of Trustees

The management of the Academy Trust is the responsibility of the Governors who are elected and co-opted
under the terms of the Academy Trust deed. The Governing Body may appoint Governors, whose term of office
shall be four years, save that this time limit shall not apply to the Principal who shall be treated for all purposes
as being an ex-officio Governor. Subject to remaining eligible to be a particular type of Governor, any Governor
may be re-appointed or re-elected. The Governors who served during the year are listed on page 1.
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REACH ACADEMY TRUST
(A Company Limited by Guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

d. Pelicies adopted for the induction and training of Trustees

The training and induction procedures for new Governors will depend on their existing experience.

- Where necessary induction will include fraining on educational, legal and financial and safeguarding matters. All
new Governors will be given the opportunity of a tour of the facilities, have the chance to meet with staff and
students and are provided with copies of key documents, such as policies, procedures,. accounis, budgets,
plans and other documents they need to fullit their role as Governors. As there is expected to be anly a small
number of new Governors each year, induction will be carried out informally and will be tailored specifically to
the individual.

All Governors are required to have a DBS enhanced disclosure,
e. Orqanisational structure

The Academy Trust's organisational structure consists of three levels: the Members, the Governors, and the
Senjor Leadership Team (SLT). :

The Members meet on an annual basis to receive the annual accounts, note any Governor appoiniments or re-
appointments, and review the overall operation of the Acadsmy Trust.

The Trustees are responsible for setting slrategy and direction, adopting an annual plan and budget, monitoring
its financial and operational performance and making strategic decisions about the direction of the Academy
Trust, approving major items of expenditure and making senior staff appointments.

The Local Governing Body Is responsible for supporting and challenge the school's Headteachar, monitaring the
school's performance and supporting with the smooth running of the schoaol, All groups have approved terms of
reference are set out in the Trust's scheme of delegaltion.

Dusing the year in question the MAT Board mst on 4 occasions.

The SLT confrols the Academy Trust at an executive level, implements the policies laid down by the Trustees
and reports back to them. Members of the SLT are responsible for developing and implementing Academy
Trust plans which seek to deliver the best possible education for its students within the agreed budget and
scheme of delegation appraved by the Governing Body. They are respensible for managing the day to day
operation of the Academy Trust, specifically staff, facilities and students,

f. Arrangements for seiting pay and remuneration of key management personnel

Key management personnel comprise the Trustees and Senior Managers. Trusiees are not remunerated in
their capacity as a Trustee. The remuneration of Senlor Managers % determined by the Pay Policy which is
reviewed annually by the Trusiees, The Executive Principal's pay is detlermined by the Chair of the MAT Board.
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REACH ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management {continued)

g. Related parties and other connected charities and organisations

The Academy Trust does not have any formal refationships with other schools in the geagraphical or any other
area but will sesk lo build such relationships as it evolves, The sole connected charity is Fust Give of which R
Cramer is a Trustee, There are no other connected organisations at the present time. There have heen no
related party transactions this year,

The Reach Foundation s the corporate member of the Reach Academy Trust. As part of its charltable activities
it runs a cradle to career support organisation called the Reach Children's Hub in Feltham which works closely
with the school. The Foundation has a service level agresment with the school to provide administrative and
support services to the Reach Children's Hub.

Objectives and activities
a. Objects and aims

The Academy Trust's objective is set out in its Articles of Association. This is to establish, maintain, manage
and develop an Academy Trust offering a broad curriculum,

in accordance with the Articles of Association the Academy Trust has adopted a Funding Agreement approved
hy the Secretary of State for Education. The Funding Agreement specifies, amongst other things, the basis for
admitting studenis ta the Academy Trust, the catchment area from which studenis are drawn and that the
curricutum should comply with the substance of the National Curriculum,

b. Objectives, strategies and activities

The Trust's vision s that it sets pupils up for Tives of choice and opportunity by giving them the SkI”S atitudes
and academic qualifications to flowrish in any career and live happy and healthy lives.

Particular objectives include:
. Pupil Learning -- Progress and Attainment — For ali of our pupils to make exceptional progress towards getting
the academic qualifications and developing the skills and character traits to live happy and fulfilled fives.

Curriculum and Teach:ng — For our curriculum and our lessons to provide every child with the opportumty io
excel in all subjects and for every pupil lo be doing challenging, engaging wark every day of the school year.

Staffing — Recruitment and Retention — To recruit, retain, induct and train a team of highly effective teachers,
leaders and support staff.

Family Engagement — To engage and support all parents in the work of the school in a way that promotes the
achievement of our pupils.

Pupil Well-Baing - For pupils to enjoy school, feel safe and able to share difficulties with teachers and peers.

Institutional Sustainability -- For the schaol to have the resources and governance structures 1o run effectively,
along with an exceflant reputation, wider influence and systems to promote growth.

Leadership and Culture — For the school to have strong leadership and an inclusive culture aligned with the
Reach Academy Trust values that supports everyone, staff and pupils, to do their best work every day.
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REACH ACADENMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities (confinued)

¢. Public benefit

In setting objectives and planning for activities, the Trustees have given due consideration {o general guidance
published by-the Charity Commission relating to public benefit, inciuding the guldance ‘Public benefit; running a
charity (PB2Y, . '

Strategic report
Achievements and performance
a. Key performance indicators

The following report sets oul the key achievements in the Trust this academic year, a year where had our first A-
fevel school lsavers and our first cohort of Primary pupils took their Key Stage 2 8ATs. It is alse a year where
we were awarded a grant from the DfE Curriculum Fund Pilot to share our curriculum in twelve Primary and
Secondary schools.

The vision of Reach Academy Trust is to support our pupils to live lives of choice and opporiunity by giving them
the skiils, attitudes and academic qualifications fo flourish in any career and live happy and healthy lives.

Achisvements and Performance

The vision of Reach Academy Feltham is to suppori our pupils to live lives of choice and opportunity by giving
them the skills, aftitudes and academic qualifications to flourish in any career and live happy and heaithy Jives.
The school's Progress 8 score was of 0.34 and atlainment 8 score was 53.88,

Are our pupils achieving academically?

In Reception;

% achieving Good Level of Development 8%
In Year 1:

% pass Phonics Screen 90%
In Year 2: .

% at Expected Standard in Reading in KS1 76%
% at Expected Standard in Maths in KS1 0%
% at Expected Standard in Writing in K51 67%
In Year 6: _

% at Expected Standard in Reading in KS1 2%
% at Expected Standard in Maihs in KS1 84%
% at Expected Standard in Writing in KS1 72%
In Year 11:

% at 4+ in English and Maths al GCSE - BB%
% at 5+ in English and Maths at GCSE . B6%
% eBacc (at 5+) , 38%
In Year 13:

% achieving 3 A-levels at A™-B 2%
% achieving 3 A-levels at A*-C 58%
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REACH ACADENMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Strategic report {continued)

Achievemendts and performance (continued)

Are we serving the whole community?

We have always been committed to serving the whole community and have taken a series of actions to ensure
that aur cohort of pupils is truly representative of the community. [ncluded in our student roll are 43% of students
that qualify for Pupil Premium, compared to 24% nationally.

We educate more Looked After Children and a high proportion of pupils with EHCPs than any other school in
Hounslow. We continue to ring-fence 27% of places for children eligible for the Pupil Premium.

Are our pupils étaying with us?

Pupis' mobility is a challenge locally and there is somie churn in terms of pupils leaving the school. Last year 45
pupils left the school with the biggest group moving due to family relocation. There was a group of ten pupils in
our founding Year 6 cohort who moved to Grammar School and six pupils who left the school 1o attend another
local schaol.

Are we effectively preparing our pupils for a life of choice and opportunity?

We are working hard to prepare our pupils for the future. We deliver a high quality PSHE and character
education programme called Team Reach, as well as a strong career's education programme. We offer
students a rich music and art programme, Duke of Edinburgh with very high levels of uptake and rigorous
preparation in 6th Form for University life.

Ace we building a sustainable school model?

We are confident that our model is financially sustainable. The school is heavily oversubscribed with waiting lists
in all years. Our Sixth Form numbers have increased this year to 48 in year 12. We are aiming to increase thal
number through our stronger brand and cngoing retationship-building with focal schools and stakeholders.

In 2018-19 we had 4 primary teachers train through the ARK Teacher Training programme who are all taking
NQT posts with us in 2019. We also had a secondary music, science and history leacher train with us and all
are remaining as NQTs in 2019, Of these 7 teachers, 6 worked at Reach in the preceding year in a support role,

Al the heart of a sustainable school model is a supply of excellent teachers and leaders. This year some of our
staff have diversified their rofes to include school improvement work and curriculum development, We are
delighted that six of our teachers, including our Daputy Headieacher, have flexible roles and we are committed
to offering these as much as we can. We want our staff to be able to stay at Reach as their lives change and
evolve, We are also open to staff combining teaching at Reach with other opportunities. '

b, Going concern

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the Academy has
adequate resources to continue in operafional existence for the foreseeable future, For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adaoption of the going concern basis can be found in the accounting policies.
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REAGCH ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report {continued)

Financial review
a. Reserves policy

At 31 August 2019 the total funds comprised restricled funds of £17,132,195 analysed into restricted fixed
assets funds £17,888,487, GAG of £51,526 and the pension deficit of £1,225,000. Unrestricted reserves total
£417,202.

b. investment policy

During the year the Academy Trust held all its liquid funds in an interest bearing gccount at a major UK clearing
bank with ar A1, P1 short-term credit rating. There are no plans to generate a higher return on any fulure ¢ash
balances uniess this can be achleved withoul increasing counterparty credil risk.

c. Principal risks and uncertainties

The principal risks facing the Academy Trust are:

. Reputational risk - mitigated by maintaining good relations with iocal stakeholders, improving standards
in learning and behaviour, and providing a broad-based and relevant curricufum.

* FPerformance risk - mitigated by monitoring each student's progress at each Key Stage and providing
additional resources as necessary.

¥ Financial risk - the principal risks here are a reduction in student numbers, reductions in central
government funding, unbudgeted increases in leaching or support staff costs or unbuggeted major capital
repairs. The risks here are mitigated by careful budget planning and monitoring and by holding
sufficient reserves to cover challenging financial circumstances.

d Risks associated with personnel - mitigated by ensuring that the Academy Trust has correct

recryitment and performange management procedures, and that all staff are supported, motivaied and
valued '

Fundraising

The academy trust does not use any exiernal fundraisers, All fundraising undertaken during the ysar was
monitored by the Trustees.
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REACH ACABEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Plans for future periods

in 2019-20 we intend to continue to work to improve oulcomes for pupils at all levels. We are seeking
improvements in outcomes at A-level, GCSE, Key Stage 2 and Key Stage 1.

We hope to get an opening date for Reach Academy Feltham 2 in the coming year so that we can slart warking
with the community to prepare for our second scheol's opening. '

We intend te continue 1o werk to share our curriculum through DfE programmes and direct subscription models

with school. We will also broaden our partnership with the Ted Wragg Trust and continue to seek opportunities
to coliaborate with other groups of schools where appropriate,

Funds held as custodian on behalf of others
There are no assets subject {o custodian arrangements.
Disclosure of information to auditor

insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and

. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees' Report, incorporating a strategic report, was approved by order of the board of Trustees, as the
company directors, on and signed on its behalf by

i Mg

J Tacoen
Chair of Truslees
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REACH ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees , we acknowledge we have overall responsibility for ensuring that REACH Academy Trust has an
effective and appropriate system of control, financial-and otherwise. However, such a system Is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provude only reasonable
and not absolute assurance against material misstatement or loss. :

The board of Trustees has delegated the day—to—day responsibility to the Executive Headteacher, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibliities assigned to it in the funding
agreement between REACH Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of Trusteas any material weaknesses or breakdowns in internal contral,

Governance

The information an govemance included here supplements that described in the Trustees’ Rebor‘t and in the
Staterment of Trustees' Responsibilities. The board of Trustees has formally met 4 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

-Trustee . Meetings attended Out of a possible
J Tacon, Chair of the MAT 3 4

J Baxter : 3 4

J McGoh _ 4 4

E Vainker, Executive Headteacher and Co- - 4 4

founder

R Cramer, Director of Education and Co-founder 2 4
T Sawhridge, Chair of Local Governing Body 4 4
- D Dowding 2 4
E Luxton 2 4

There were no significant changes in the composition of the Trustees during the year. They had a broad
coverage of work during the year which focused in particutar on quality and cirriculum issues, There were no
major chalienges that arose in the course of their work.

The Trustees.are considering the most relevant skills audit to undertake and are keeping this matter under
review. Data used by the Truslees is derived from internal systems and {o dale expenence of outcomes suggest
that this is reliable to an acceptable standard.

The Boatd Is undertaking a Governance Health check in conjunction with its professional clerk, This will involve
a self evaluation of effectiveness. :

The Board has not yet carried oul a self-evaluation of its effectiveness and is reviewing the most appropriate
method to undertake this in the current academic year,
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REACH ACADEMY TRUST
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Reviaew of value for money

As accounting officer, the Executive Headteacher has responsibility for ensuring that the Academy delivers
good value in the use of public resources. The accounting officer understands that value far money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources receivad.

The accounting officer considers how the Academy's use of ifs resources has provided good value for money
during each academic year, and reports to the board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the Academy has
delivered improved value for money during the year by:

Financial Governance & Oversight

- Management accounts are prepared on a monthly basis for the Senijor Leadership Team — these are also
periodically taken lo, and discussed at, the Finance & Resources Commitiee, which occur at least termiy,

- The school has been awarded two ‘ungualified” opinions from our auditors, which demonstrates that the
school has robust processes and controls in place,

- The budget-building process starts early in the year and is refined as more information on likely income
and expenditure becomes clearer. This is worked on by the Senior Leadership Team and shared with
Governors via the Finance and Resources Committee for challenge, before being approved by the
Governing Body.

- Arrangements are in place to share our new building for community use and we are already generaling
revenue. We will have reduced rales for focal community groups in order to fulfil our vision of being an
integrated community-presence in the Feltham area.

- The school's policy in relalion to tendeﬁng requires that a variety of quotes are sought for any significant
expenditure, depending on value, and thal a robust tendering process is in place.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of inlernal control is based on an on-going process designed to identify
and priotitise the risks to the achlevement of Acadery policies, aims and objeclives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal contro} has been in place in REACH Academy Trust for the year 1
September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial
statements. .

Capacity to-handle risk

The Board of Truslees has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy's significant risks that has been in place for the year 1 September 2018 to 31 August 2019 and up fo

the date of approval of the annual report and financial statements. This process is regularly reviewed by the
" Board of Trustees .
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REACH ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework

The Academy's system of internal financial control is based on a framework of regular management information
and administrative procedures Including the segregation of duties and a system of delegation and
accountability. In particular, it includes: .

] comprehensive budgeting and moniloring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustess
. regular reviews by the Board of Trustees of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmaes
selling targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital lnvestment) guidelines
delegation of authority and segregation of duties

ideniification and management of risks

e & a4 &

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
. appoint an internal auditor. However have appointed MHA Maclntyre Hudson, the external auditor, to perform
additional checks.

\

The external auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems. In particular the checks carried out in the current period included. The main
agenda items during the year included monitoring and evaluation of the revenue income and expenditure,
review of contracts and endorsement of policy and process.

On an annual basis, the external auditor reports to the Board of Trustees on the operation of the sysiems of
control and on the discharge of the Trustees ' financial responsibillies,

The external auditor has deliversd their schedule of work as planned and there were no significant control
issues arising, .

Review of effectiveness

As accounting officer, the Execulive Headteacher has responsibility for reviewing the effectiveness of the

system of internal control. During the year in guestion the review has been informed by

] the work of the external auditor; '

e the financial management and governance self-assessment process;

° the work of the executive managers within ihe Academy who have responsibilily for the deveiopment and
maintenance of the internal confrol framework.

The accounting officer has been advised of the implications of the resuil of thelr review of the system of internal
cantrol by the committee and a plan to address weaknesses and ensure continuous improvement of the system
is in place.

Approved by order of the members of the Board of Trustess on and signed on thelr
behalf by: )
A .
Hah o ot Vs
JTacon ‘m\ E Vafnker
Chair of Trustees Accounting Officer

BN2[201 @ 1812 /2019
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REACH ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of REACH Academy Trust | have considered my responsibility to notify the Academy
board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the Academy, under the funding agreement
in place between the Academy and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academies Financial Handbook 2018,

f confirm that | and the Academy board of Trustees are able to identify any material irregular or impraper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook 2018,

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this stalement, these will be notified to the board of
Trustees and ESFA.

E Vainker M
Accounting Officer

Date:_ 18/)2‘,/20 lj
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REACH ACABEMY TRUST
{A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trusiees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
{nited Kingdom Generally Accepled Accounting Practice) and applicable law ang regulations.

Company law requires the Trustees lo prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view.of the state of affairs of the charitable company and of its incoming resourcas and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently,

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 fo 2019, ‘

° make judgments and accounting estimates that are reasonable and prudent;

s state whether applicable UK Accounting Standards have been followed, subject to any material
deparfures disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business,

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial slalements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other rregularities.

The Trustees are responsible for ensuring that in its conduct and opéeration the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management, They are also responsible for ensuring grants received from ESFA/DIE have been apphed for the
purposes intended.

The Trusteas are responsible for the maintenance and integrity of the corporate and financlal information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

, Approved by order of the members of the board of Trusiees on and signed on its behalf

W\%

J Facon, Chair of the MAT
Chair

'3 12| 20\9
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REACH ACADEMY TRUST
(A Gompany Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
REACH ACADEMY TRUST

Gpinion

We have audited the financial statements of REACH Academy Trust (the '‘Academy'} for the year ended 31
August 2019 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, inciuding a summary of significant accounting policies, The financial reporting -
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2015 and the
Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

[n our opinion the financial statements:

*» give a true and fair view of the state of the Academy's affairs as at 31 August 2018 and of its incoming
resourcas and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
_ Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2008, the Charities
SORP 2015 and the Academies Accounis Direction 2018 to 2018 issued by the Education & Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Audiling (UK} (18As (UK)) and applicable
law. Our responsibilities under those slandards are further described in the Auditor's responsibiiities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements, We believe that the audit evidence we have obtained is sufficient and
apprapriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing fo report in respect of the following matters in relation to which the ISAs (UK) require us fo
report to you where:

v the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
. the Trustees have not disciosed in the financial statements any identlf ed material uncertainties that may

cast significant doubt about the Academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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REACH ACADEMY TRUST
{A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
REACH ACADEMY TRUST {CONTINUED)

Other Information

The Trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financlal statements and our Auditor's Reporl thereon, Other
information includes the Reference and Administrative details, the Trustess' Report incorporating the Strategic
Report and the Directors Report, the Governance Statement, the Statement of Regularity, Propriety and
Compliance and the Trustees' Responsibilities Statement. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.,

In connection with our audi of the financial statements, our responsibility Is t read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained In the audit or otherwise appears to he materially misstated. If we identify such material
Inconsistencies or apparent material misstatements, we are required to determine whather there is a material
migstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a matertal misstatement of this other information, we are
requirad to report that fact,

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees’ Repod including the Strategic Report for the financlal year for whlch
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with appltcable legai
requirements., .

Matters- on which we are required to report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audil, we have not identified material misstatements In the Trustees® Reporl including the Strategic Report,

We have nothing to repof't_ in respect of the following maltters in relation to which the Companies Act 2006
requires us to report to you i, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have nol been
received from branches not visited by us; or ’

. the financial statements are not in agreement with the accounting records and returns; or

. cartain disclosures of Trustees' remuneration specified by law are not made,; or

. we have not received all the information and explanations we require for our audit.
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REACH ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
REAGH ACADEMY TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement, the Trustees {who are also the directors of
ihe Acadamy for the purposes of company law) are responsibie for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such Internal control as the Trustees determine
is hecessary to enable the preparation of financial statements thal are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting uniess the Trustees either intend to liquidate the Academy or.to cease operations,
or have no realistic alternative but to do so. ‘ :

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due 1o fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guaraniee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatemenls can arise
from fraud or error and are considered malerial if, individually or in the aggregate, they could reasonably be
expected fo influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibifities for the audit of the linanclal statements is located on the Financial
Reporting Councifs website al: www.frc.org.uk/auditorsresponsibilities, This description forms part of our
Auditor's Report,

Use of our report

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Pari 16 of the
Companies Act 2006, Our audit work has been underaken so that we might state to the Academy's membars
those matters we are required o state lo them in an Audilor's Report and for no other purpose. Ta the fuilest
extent permitted by law, we da not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed. :
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REACH ACADEMY TRUST
(A Company Limited by Guarantee}

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
REACH ACADEMY TRUST (CONTINUED)

¢
Q——}_ﬂ,\w,w_,féxy‘”w

Rakesh Shaunak {Senior Statutory Auditor)

for and on behalf of
MHA Macintyre Hudson

Chartered Accountants
Statutory Auditors

2 London Wall Place

London
EC2Y 5Al°

Dafe: iﬁhz’liﬁ
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REACH ACADEMY TRUST
{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO REACH
ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

in accordance with the terms of our engagement letter dated 1 March 2019 and further to the requirements of
the Education & Skilis Funding Agency (ESFA} as included in the Academies Accounts Direction 2018 toc 2019,
we have carried out an engagement to obtain limited assurance aboul whether the expenditure disbursed and
income received by REACH Academy Trust during the year 1 September 2018 to 31 August 2019 have been
applied to the purposes identified by Partiament and the financial transactions conform to the autharities which

govern them.

This report is made solely 1o REACH Academy Trust and the ESFA in accordance with the terms of our
engagement letter, Our work has been undertaken so that we might state to REACH Academy Trust and ESFA
those malters we are required to state in a repart and for no other purpase, To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than REACH Academy Trust and ESFA, for our
work, for this report, or for the conclusion we have formed.,

Respective responsibilities of REACH Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of REACH Academy Trust's funding agreement
with the Secretary of Stale for Education dated 13 March 2018 and the Academies Financial Handbook, extant
from 1 Septembec 2018, for ensuring thal expenditure disbursed and Income received is applied for the
purposes intended by Parliament and the financial lransactions conform o the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to oblain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounis Direction 2018 to 2019. We report to you whether anything has come
to our atlention in carrying out pur work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial Iransactions do not conform to the authorities which govern them,
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REACH ACADEMY TRUST
{A Company Limited by Guarantee)}

INDESPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO REACH
ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Approach

We conducted our engagement in accardance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined In our engagement letter.

The objective of a !imited assurance engagement is to perform such procedures as to obtain information and
explanations In order to provide us with sufficient appropriate evidence to express a negalive canclusion on
ragularity.

A [limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would becarne aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a posilive opinion.

Our engagement includes examination, on a test basis, of ewdence relevant to the regularity and propriety of
the Academy's income and expenditure.

. Reviewing the minutes of the meetings of the Governing Body and other evidence made available to us,
relevant to our consideration of regularity.
. Review of the objectives and activities of the Academy, with reference to the income streams and other

information available to us as auditors of the Academy.

Testing of @ sample of payroll payments to staff,

Testing of a sample of payments to suppliers and other third parties.

Testing of a sample of grants received and other income streams; and

Evaluating the internal conirol procedures and reporting lines, and testing as appropriate and making
appropriate enquiries of the Accounlting Officer, ‘
. Consideration of governance issues.

.- & & »

Conclusion

In the course of our work, nothing has come to our altention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financia! transactions do nol conform to the authorities

which govern them. :

NES N (/Q\/J\gra &L
MHA Macintyre Hudson
2 London Wall Place
London

EC2Y 5AU
Date: |} ‘U—ilo\
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REACH ACADEMY TRUST
{A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2019

Income from:
Danations and capital

grants

Charitable activities

Investments

Total income

Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net income(

{expenditure)

Transfers between

funds

Net movement in
funds before other

recognised

gainsi{losses)

Other recognised
gainsi/{losses):

Actuarial losses on
definad benefit
' pension schemes

Net movement in

funds

Reconciliation of

funds:

Total funds brought

forward

Net movement in

funds

Total funds carried

forward

Note

7

16

. Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds “funds
2019 2019 2019 2019 2018
£ £ £ £ £
17,994 2,704 41,493 62,191 17,115
545,907 5,630,637 - 6,176,544 5,192,407
276 - - : 276 3814
564,177 5,633,341 41,493 6,239,011 5,209,873
24,014 C. - 20,014 31,092
355,548 5,727,028 235,178 6,317,751 5,771,808
375,562 5,727,025 235,178 6,337,765 5,802,898
188,615 (93,684) {193,685) (98,754) (593,025)
- (43,780) 43,790 . -
188,615 {137.474) (1 49,895)' {398,754) {593,026)
- {193,000} - {193,000 218,000
188,815 (330,474) (149,895) (291,754) (375,025)
228,587 (843,000} 18,038,362 17,423,849 17,798,974
188,615 {330,474) {149,895) (291,754) {375,025)
447,202 {1,173,474) 17;888,467 17,132,195 17,423,949

The Statement of Financial Activities includes all gains and [osses recognised in the year.
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REACH ACADEMY TRUST

{A Company Limited by Guarantee}
REGISTERED NUMBER; 07634106

BALANCE SHEET |
AS AT 31 AUGUST 2019

2018 2018
. Note £ . £
Fixed assets
Tangible assets ' 13 17,888,457 18,038,362
17,888,467 18,038,362
Current assets
Debiors 14 237,600 149,190
Cash at bank and in hand 564,457 393,409
802,057 542,689
Craditors: amounts falling due within one
vear : 15 {333,329) (300,102
Net current assets 468728 242,587
Total assets less current liabilities 18,357,195 18,280,949
Net assets excluding pension liability . 18,357,195 18,280,949
Defined benefit pension scheme Kabllity 21 {1,225,000) (857,000)
Total net assets 17,132,185 17,423,949
Funds of the Academy
Restricted funds:
Fixed asset funds 16 17,888,467 18,038,362
Restricted income funds 16 51,526 14,000
Restricted funds excluding pension assel 16 17,939,993 18,052,362
Pension reserve ' 16 (1,225,000} (857,000)
Total restricted funds 16 16,714,993 - 17,185,362
Unrestricted income funds 16 417,202 228 587
Total funds - 17,132,195 17,423,949

The financial statements on pages 20 1o 47 were approved by the Trustees, and authorised for issue on
and are signed on their behalf, by:

A4 M
J Tacon, Chair of the MAT

The notes on pages 23 to 47 form part of these financia) statements.
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REACH ACADEMY TRUST
{A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Cash flows from operating activities
Net cash provided by opearaling activities
Cash flows from investing activities

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 23 to 47 form part of these financial slatements

Note

18

19

20

2019 2018
£ £
214,472 47,688
(43,514) (24,337)
393,499 370,148
564,457 393,499
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REACH ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLIST 2018

1, Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently.
except where noted), judgments and key sources of estimation uncertainty, is set out below,

Basis of preparation of financial statements

The financial stalements of the Academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cosl convention in accordance with the Financial Reporiing Standard
Applicable in the UK and Republic of lreland (FRS 102), the Accounting and Reporling by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
{Charities SORP (FRS 102)}, the Academies Accounts Direction 2018 to 2019 issued by ESFA, the
Charities Act 2011 and the Companies Act 20086,

REACH Academy Trust meets the definition of a public benefit entity under FRS 102,
Going concern |

The Trustees assess whether the use of going concern is appropriaie i.e. whether there are any
material unceriainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the Academy's abilily to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial slalements.

Income

All incoming resources are recognised when the Academy has entiflement io the funds, the receipt
is probable and the amount can be measured reliably.

Grants

Grants are included In the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
refated conditions there is not uncenditional entitlement to the income and its recognition is deferred
and included in creditors as deferred fncome undil the performance-related conditions are met
Where entitlement occurs before Income is received, the income is acerued.

General Annual Grant is recognised in fuli in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the year Is deducted from income and
recognised as a liability,

Capital granis are recognised In fult when there is an uncondifional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund.
Capilal grants are recognised when there is entiflement and are not deferred over the life of the
asset on which they are expended.

Donations .
Donations are recognised on a recelvable basls (where there are no performance-related conditfons}
where the receipt is probable and the amount can be reliably measured,




REACH ACADENMY TRUST-
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies {continued)

1.4

1.5

1.6

1.7

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be reguired in
settlement and the amount of the obligation can be measured reliably, Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs. atlributable to a single
aclivity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff cosis are allecated on the
basis of time spent, and depreciation charges allocated on the porfion of the assel's use,

Charitable activities :
These are costs incurred on the Academy's educational operations, including support costs and
costs relaling to the governance of the Academy apportioned to charitable activities.

All resources expended are inclusive of irecoverable VAT.

Government grants

Government grants relating 1o tangible fixed assets are treated as deferred income and released to
the Statement of Financial Activities over the expected useifut lives of the assets concerned. Other
grants are credited io the Statement of Financial Activities as the related expenditure is incurred.

Interest recaivable

Interest on funds held on deposit is included when receivable and the amount can be measured
rellably by the Academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Taxation

The Academy is considered Lo pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is polentially exempt from laxation in respect of income or capital gains
raceived within categories covered by Part 11, chapler 3 of the Corporation Tax Act 2010 or Section
256 of the Taxatfon of Chargeable Gains Act 1892, to the extent thal such income or gains are
applied exclusively lo charitable purposes,
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REACH ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies (continued)

1.8

1.9

Tangible fixed assets

Assets costing £500 or more are caplialised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed asseis have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statemen! of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unreslricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Freehold property - 60 years straight line
Plant 2and machinery - 20 - 25% straight line

A review for impairment of a fixed assel is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recoghised as impairments. impairment
losses are recognised in the Statement of Financial Aclivilies,

Debtors

Trade and other deblors are recognised at lhe settlement amount afler any trade discount offered.
Frepayments are valued at the amount prepald net of any trade discounts dug.

1,10 Cash at bank and in hand -

Cash at bank and in band includes cash and shortterm highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening af the deposit or similar

account,

1.11 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a resuit of a past
avenl, it Is probable that a transfer of economic benefit will be required in setilement, and the
amount of the sefttement can be estimated reliably. Liabilities are recognised at the amount that the
Academy anficipates it will pay to seftle the debt or the amount it has received as advanced
payments for the goods or services it must provide.
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REACH ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policles {continued)

1.12 Provisions

Provisions are recognised when the Academy has an obligation at the reporting date as a result of a
past event which it is probable will result in the transfer of economic benefits and the cobligation-can
be estimated reliably.

Provisions are measured at the best estirnate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the prasent value of those
amounts, discounted at the pre-fax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

1.13 Financial instruments

- The Academy only holds basic financlal instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy and their measurement hases are as follows:

Financial assefs - trade and other debtors are basic financial instruments and are debt.instruments
measured at amortised cost as detailed in note 14. Prepayments are not financial instruments,
Amounts due o the Academy's wholly owned subsidiary are held at face value less apy impairment,
Cash at bank is classified as a basic financial instrument and is measured at face value, :

Financial liabifities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 15. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed lo be a financial
fiability, as the cash seltlement has already taken place and there is an obligation to deliver services
rather than cash or another financlal instrument. Amounts due to the Academy's wholly owned
subsidiary are held at face value less any impairment.
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REACH ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.  Accounting policies {continued)

1.14 Pensions

The Academy operates a defined contribution pension scheme and the pension charge represents
the amaunts payable by the Academy to the fund in respect of the year.

Refirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as lo spread the cost of
pensions over employees' working lives with the Academy in such a way that the pension costis a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit methed. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers., Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy in separate trustee administered funds. Pension scheme assets are measured at faw
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rale equivalent to the current rate of return an a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are oblained at least
triannially and are updated at each Balance Sheet date. The amounts charged 1o operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, setllements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is alse recognised in the Statement of Financlal Aclivities and comnprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair vaitie of the scheme assets at the beginning of the period by the rate used to
discount the banefit obligations. The difference betwsen the interest Income on the scheme assets
and the actual return on the scheme assels is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

The Acadermy is a member of a mulli-employer plan. Where it is not possible for the Academy lo
obtain sufficient information fo enable it to account for the plan as a der ned benefit pian it accounts
for the plan as a defined contrlbutlon plan,

1.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charifable objects of the Academy at the discretion of the Trustees.

Restricted fixed assel funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other resiricted funds received with restrictions imposed by the
funderidonor and include grants from the Department for Education Group.

Jnvesimerit Income, gains and losses are allocated to the appropriate fund,

Page 27




REACH ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

2, Critlcal accounting estimates and areas of judgment

Estimates and judgments are continually evalualed and are based on historical experience and cther
factars, including expectations of future events that are believed to be reasonable under the

circumstances,
Critical accounting estimates and assumptions:

The Academy trust makes eslimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldam equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounis of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit lability depends on a
number of factors thal are determined on an actuatial basls using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 21, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in vaiuing the pensions liability al 31
August 2019, Any differences belween the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

3. Income from donations and capital grants
: Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2019 2019 2018 2019
S 4 £ £ £
Danations ' 17,994 2,704 . 20,608
Capital grants - - 41,493 41,493
17,994 2,704 41,493 - 62,1%1
Restricted
Unrestricted  fixed asset Total
funds funds funds
2018 2018 2018
£ £ £
Donations 4,656 " 4,656
Government granis - 12,459 12,459
4,656 12,459 17,115
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REACH ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

DFfE/ESFA grants

General annual grant (GAG)
Start up grants

Pupil premium

Other DIEIESFA grants

Other government grants
Local authority grants
Other government grants

~ Other income from educational operations
Catering and trips
Nursery and hire of facilities income

~Other seif generated income

Total 2019

Funding for the Academy's direct costs - educational operations

Unrestricted  Restricted Total
funds funds funds
2019 2019 2019

£ £ £

- 3,882,670 3,882,670

- 45 000 45,000

- 362,274 362,274

- 404,439 404,439

. 4,694,383 4,604,383

- 473,058 473,058

- 138,518 138,519

. 611,577 611,577
133,706 64,187 197,893
102,408 - 102,408
308,793 260,490 570,283
545,907 5,630,637 6,176,544
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REACH AGADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

DfE/ESFA grants

General anhual grant (GAG)
Start up grants

Pupil premium

Other DIE/ESFA grants

Other government grants
Local authority grants
COther government grants

Other income from educational operations
Catering and trip income

Hire of facilities.

Other self generated income

Total 2018

g, Investment income

Bank interest receivable

Unresiricted Restricted Total
funds funds funds
2018 2018 2018

£ £ £

- 3,504,684 3,504,584

- 102,906 102,908

- 310,318 310,318

- 88,623 88,623

- 4 006,431 4,006,431

- 476,078 476,078

- 104,141 104,141

- 580,219 580,219
142,789 73,783 216,672
111,466 - 111,468
277,719 - 277,718
531,974 4,660,433 5,192,407
Unrestricted Total Total
funds funds funds
2019 2019 2018

£ £ £

276 351

276
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REACH ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

8, Expenditure

Staff Costs Premises Other Total
2019 20149 2019 2019
£ £ £ £
Expenditure on fundralsing frading activities:
Allocated support cosls - - 20,014 20,014
Direct costs - Educational Operations: 7
Direct costs 3,779,436 - 494,444 4,273,880
Allocated support costs 828,458 278,236 937,179 2,043,871
Total 2012 4,607,892 278,236 1,451,837 6,337,765
Staif Costs Premises Other Total
2018 2018 2018 2018
£ £ £ £
Expenditure on fundralsing trading activities:
Direct costs - - 20,014 20,014
Allocated support costs - - 31,002 31,092
Direct costs - Educational Operations:
Direct costs 3,309,623 Co- 308,540 3,618,063
Allocated support cosls ' - 795,933 248,580 1,108,230 2,153,743

In 2018 staff costs were £4,105.456, premises costs wefe £248,580 and other costs were £1,468,876,
giving & total of £5,822,912. '

7. Analysis of expenditure on charitable actlvities

' Summary by fund type
Unrestricted  Restricted Tatal
funds funds funds
2019 2018 2019
£ £ £
Educational operations 355,548 5,962,203 6,317,751




REACH ACADEMY TRUST ,
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

7. Analysis of expenditure on charitable activities (continued)

Summary by fund type {continued)

Educational oparations

8. Analysis of expenditure by activities

Direct costs - Educationat Operations

Direct costs - Educational Cperations.

Unrestricted Restricted Total

funds funds funds

2018 2018 2018

£ £ £

347,862 5,423,944 5,771,806
Activities

undertaken Support Total

directly costs funds

2019 2019 2018

£ £ £

4,273,880 2,043,871 6,317,751
Activities

undertaker Support Total

directly cosis funds

2018 2018 2018

£ £ £

3,618,063 2,153,743 5,771,806
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B, Analysis of expenditure by activities {continued)

Analysis of support costs

Pension income
Staff costs
Depreciation
Technology cosls
Premises costs
Other support costs
- Governance cosls

9. Net income/{expenditure)

Net income/(expenditure) for the year includes:

Pepreciation of tangible fixed assets
Fees paid {o auditor for,

- audit

- other services

Total Tolal
funds funds
2019 2018

£ £
23,000 23,000
828,456 772,993
235178 460,337
55,397 57,447
278,236 248,580
610,494 574,786
13,110 16,600
2,043,871 2,183,743
2019 2018

£ £
235,178 460,337
8,500 8,300
1,200 1,160

?‘ége 3’37
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLUIST 2019

10. Staff costs

a, Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social securily costs
Pensicn costs

Agency staff costs

b, Staff numbers

The averége number of persons employed by the Academy during the year was as follows:

Management
Teaching staff
Nen-teaching staff

2019 2018

£ £
3,548,694 3,194,394
315,446 300,473
696,937 548,993
4,563,077 4,052,860
44,815 52,596
4,607,892 4,105,456
2019 2M8

No. " No,

12 8

53 49

46 48

111 105
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10.

AP

12,

Staff costs {continued)
c, Higher paid staff

The number of employees whose employae benefits (excluding employer pension cosls) exceeded
£60,000 was:

2019 2018
No. No.

in the band £60,001 - £70,000 ' i .

In the band £70,001 - £80,000 : i 2 2

The above employees participated in the Teachers' Pension Scheme. During the year ended 31 August

2019 employer's pension contributions for these staff amounted to £21,608 (2018 - £24,675).

d. Key management personnel

The Key Management Personnel of the Academy Trust comprise the Trustees and the Senior

Management Team as listed on page 1. The total amount of employee benefits (including employer
national insurance contributions and emnloyer pension contributions) received by Key Management
Personnel for their services to the Academy Trust was £234,567 (2018 - £195,778),

Trustees' remuneration and expenses

One or more Trustees has been paid remuneralion or has received other benefits from an employment
with the Academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The vatue of Trustees' remunetation and other benefits was as follows:

2019 2018

‘ : £ £

E Vainker, Principal - Remuneration 75,000 - 75,000 -
80,000 80,000

Pension contributions paid 10,000 - 10,000 -

15,000 15,000

R Cramer, Secondary Headlieacher Remuneration 75,000 - 70,000 -
86,000 75,000

Pension contributions paid 10,000 - 5,000 -

15,000 10,000

_During the year ended 31 August 2019, no Trustee expenses have been incurred (2078 - LNIL),

Trustees' and Officers' insurance

In accordance with normal commercial practice, the Academy has purchased insurance io protect
Trustees and officers from claims arising from negligent acts, errors or omissions occutring whilst on
academy business. The insurance provides cover up to £10,000,000 on any one claim, it is not possible
to separately delermine the cost of this insurance. The cost of thig insurance is included in the total
insurance cost.
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13. Tangible fixed assets

Cast or valuation
At 1 Seplember 2018
Additions

Al 31 August 2019
Depreciation

At 1 September 2018
Charge for the year

Al 31 August 2019

Net book value

At 31 August 2019

At 31 August 2018

14. Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Freehold Plant and

property  machinery Total
£ £ £
18,810,636 744,268 18,554,904
. 85,283 85,283
18,810,636 829,551 19,640,187
827,779 688,763 1,616,542
186,180 49,018 235,178
1,613,939 737,781 1,751,720
17,796,697 94,770 17,888,467
177,982,85?' 55,505 18,038,362

2019 2018

£ £

8,500 12,400

60,108 l36.846

168,992 99,944

237,600 149,190
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16. Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Peferred Income at 1 September 2018
Resources deferred during the year
Amounts released from previous periods

2019 2018
£ £
21,166 3,724
89,011 76,131
14,213 10,963
208,939 209,284
333,329 300,102
2018 2018
£ £
123,056 50,565
86,024 123,056
{123,056) (60,565)
86,024 123,056

At the balance sheet date the Academy was holding funds in respect of school trips that are to
commence in the 2019-20 academic year, and other funding received in advance of the 2018-20

academic year.
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REACH ACADEMY TRUST
(A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

- 16. Statement of funds

" Balance at 1 Balance at
September Transfers Gains/ 31 August
2018 Income Expenditure infout (Losses) 2019
£ £ £ £ £ £
Unrestricted
funds
General Funds
- all funds 228,587 564,177 {375,562) - . 417,202
Restricted
general
funds
General Annual _
Grant 14,800 3,882,670 (3,804,058} {43,790) - 48,822
Start up grant - 45,000 {45,000) - . -
Pupil premium - 362,274 (362,274} . . -
Other grants
and funds - 1,340,693  (1,340,693) - : - -
Library fund - 2,704 - - - 2,704
Pension
reserve {857,000) - {175,000) - (193,000) (1,225,000)
(843,000) 5,633,341  (5,727,025) (43,790) {193,000} (1,173,474}
Restricted
fixed asset
funds
Fixed assels 18,038,362 41,493 {235,178) 43,790 - - 17,888,467
Total
Restricted _
funds 17,195,362 5,674,834  (5,962,203) . (193,000} 16,714,903
Total funds 17,423,949 6,239,011  {6,337,765) . (193,000) 17,132,195

The specific purposes for which the funds are to be applied are as follows:

Restricted Fixed Asset Fund - this fund represents the Trusl's investment in fixed assets, net of any
depreciation. Any unspent capital grants are held in this fund to be applied for the purpose intended by
the grantor. :

Restricted general funds will be used for educational purposes in line with the Academy's objects and its
funding agreement with the ESFA. Restricted funds in respect of the defined benefit relate to the
movement on the Local Government Pension Scheme [iability.
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16, Statement of funds (continued)

Unrestricted funds relate to donations and other income given without restriction to its purpose and can
be used for the general purpose of the Academy Trust,
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16. Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at : Balance at
1 September Transfers 31 August
Income Expenditure infout 2018
£ £ £ £
Unrestricted funds )
General Funds - all funds " 72575 536,980 - (370,835) - 228,587
Restg‘icted general funds
Restricted Funds 185,847 4,660,433 {4,817,725) - 14,000
Pension reserve {921,000} - (154,000) 218,000 (857,000}
(735,153} 4,660,433 (4,971,725 218,000 {843,000)
Restricted fixed asset funds
Fixed asseis 18,461,552 12,458 {460,337) - 18,038,362
Totat Restricted funds 17,726,399 4,672,892  (5,432,062) 218,000 17,195,382
Total funds . 17,798,974 5,209,872 (5,802,897) 218,000 17,423,049
17.  Analysis of net assets between funds
Anélysis of net assets between funds - current year
' , Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£ £ £ £
Tangible fixed assets - - 17,888,467 17,888,467
Current assets 417,202 384,855 - 802,057
Craditors due within one year - (333,329) - - (333,329)
Provisions for liabilities and charges - (1,225,000} - {1,225,000)
Total 447,202 (1,173,474) 17888487 17,132,185
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17.

18,

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£ £ £ £
Tangible fixed assets - - 18,038,362 18,038,362
Current assels 228,587 314,102 - 542 689
Creditors due within one year - (300,102) - {300,102)
Provisions for liabilities and ¢harges - (857,000) - {857,000)
Total : 228,587 (843,000) 18,038,362 17,423,949
Reconciliation of net expenditure to net cash flow from operating activities
2019 2018
£ £
Net expenditure for the year (as per Statement of Financial Activities) (98,754) (593,025)
Adjustments for:
Depreciation 235,178 460,337
Capital grants from DIE and other capital income (41,493) (12,459)
Interest receivable (276) (351}
Defined benelit pension scheme cost less contributions payabie 152,000 131,000
Defined benefit pension scheme finance cost 23,000 23,000
(Increase)idecrease in debtors (88,410) 47,869
increase/{decrease} in creditors 33,227 (8,683)
Net cash provided by operating activities 214,472 47 588
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19. Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capital funding received from sponsors and others

Net cash used in investing activities

20.  Analysis of cash and cash equivalents

' Cash in hand

Total cash and cash equivalents

21, Pension commitments

2019 2018
£ £

276 351
(85,283)  (37,147)
. 41,493 12,459
(43,514)  (24,337)
2019 2018

£ Cf
564,457 393,499
564,457 393,499

The Academy's employses belong o wo principal pension schemes: the Teachers' Pension Scheme for
England and Wales (TPS)} for academic and related stafi; and the Local Government Pensian Scheme
(LGPS) for non-teaching staff, which is managed by The London Borough of Hounslow Pension Fund..

Both are multi-employer defined benefit schemes.

The latest actuarial vatuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31

March 20186,

There were no outstanding or prepaid contributions at gither the beginning or the end of the financial

year.
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21,

Pension commitments {(continued)
Teachers' Pension Scheme
introduction

The Teachers’ Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational
scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers'
Pension Scheme Regulations 2014 {as amended). These regulations apply to teachers in schools and
other educational astablishments, including academies, in England and Wales that are maintained by
local authorities, [n addition, teachers in many independent and voluntary-aided schools and leachers
and lecturers in some establishments of further and higher education may be eligible for membership.
Membership is automatic for full-time teachers and lecturers and, from 1 January 2007, automatic too for
feachers and lecturers in part-time employment following appointment or a change of contract. Teachers
and leclurers are able ta opt out of the TPS, :

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are
set out in regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013)
and are paid by public funds provided by Parliament. The TPS is an unfunded scheme and members
contribute on a 'pay as you go 'basis — coniributions from members, along with those made by
employers, are credited to the Exchequer under arrangemerts governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases).
From 1 April 2001, the Account has been credited with a real rate of return, which is equivalent to
assuming that the balance in the Account is Invested in notional investments that produce that real rate of
return

Valuation of'the Teachers' Pension Scheme

The iatest valuation of the Teachers’ Pension Scheme has now taken place, in line with directions issued
by HM Treasury and using membership data as al 31 March 2016. As a result of this valuation TPS
employers will pay an Increased contribution rate of 23.68% from September 2019 (this includes the
administration levy of 0.8%). The timing of the implementation Is to align its introduction with employers’
budget planning cycles. Until then, employers will pay the current rate of 16.48%.

Scheme Changes

The arrangements for a reformed Teachers® Pension Scheme, in line with the recommendations made by
Lord Hutton, in particular the infroduction of a Career Average Revalued Eamnings (CARE) scheme, were
implemented from 1 April 2015, : : ‘

ih December 2018, the Court of Appeal held that transitional protection provisions contained in the
reformed judicial and firefighter pension schemes, introduced as part of public service pension reforms in
2015, gave rise fo direct age discrimination and were therefore unfawful. The Supreme Court, in a
decision made in June 2019, have rejected the Government’s application for permission to appeal the
Court of Appeal's ruling. The case wili now be referred to an Employment Tribunal for a decision
regarding the remedy which will need to be offered to those members of the two schemes who were
subject of the age discrimination.

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers' Pension Scheme. Those implications are currently being considered and any impact on
scheme costs Is expected to be looked at within the next scheme valuation, which is currently scheduled
to be based on April 2020 data and implemented in April 2023,
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21,

Pension commitments (continued)

The employer's pension costs paid lo TPS in the year amounted to £452,000 (2018 - £446,000}.

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scherme, The
Academy has accounted for its contributions te the scheme as if it were a defined contribution scheme.,
The Academy has set out above the informalion available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2019 was £157,000 (20718
- £143,000), of which employer's contributions tolalled £110,000 (2018 - £7103,000}) and employees’
contributions totalled £ 47,000 (2018 - £40,000). The agreed contribution rates for fulure years are 15.7
per cent for employers and 5.5 to 7.5 per cent for employses.

Rarliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, oulstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Principal actuarial assumptions

2019 2018

% %

Rate of increase in salaries 3.7 3.8
Rate of increase for pensions in paymentfinflation 22 2.3
Discount rate for scheme liahilties 1.8 2.7

The current mortality assumptions include sufficient allowance for future improvemeris in mortality rates.
The assumed life expeciations on retirement age 65 are:

2019 2018
_ Years Years
Retiring today
Males - | 20.6 21.6
Females | 24,0 25.2
Retiring in 20 years . '
Males 223 237
Females 258 27.5
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21,

Pension commitments (continued)

Sensitivity analysis

2019 2018
£000 £000
Discount rate +0.1% 1,925 - 1,389
Discount rate -0.1% © o {2,037) (1,469)
Mortality assumption - 1 year increase ‘ {(2,053) {1,474)
Mortality assumption - 1 year decrease 1,910 1,384
CPlrate +0.1% S {1,988} {1,434}
CPlrate -0.1% 1,972 1,422
The Academy's share of the assets in the scheme was:
At 31 At 31 August
August 2019 2018
£ £
Equities , 462,000 350,000
Gilts _ 41,000 28,000
Corporate bonds _ 68,000 46,000
Properly 36,000 28,000
Cash and other liguid assets 7 14,000 14,000
Absolute return portfolio : | 134,000 105,000
Total market value of assets ' ‘ 755,000 571,000
The actual return on scheme assels was £46.000 (2018 - £19,000).
The amounts recognised in the Stalement of Financial Activities are as follows:
2019 2018
£ £
Current service cost . ' {236,000) (234,000)
Past service cost _ {32,000) -
Interest income ' 16,000 12,000
Interest cost ' {39,000) (35,000)
Total amount recognised in the Statement of Financial Activities {285,000) {257,000}
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21.  Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

At 1 September
Current service cost
interest cost

Actuarial losses/{gains)
Employee contributions
Benefits paid

Past service costs

At 31 August

Changes in the fair value of the Academy's share of scheme assets were as follows:

At 1 September
Interest income
Actuarial gains
Employer contributions
Employee contribulions
Benefits paid
Administrative expenses

At 31 August

22,  Operating lease commitments

2019 2018
£ £
1,428,000 1,330,000
230,000 234,000
39,000 35,000
222,000 (211,000)
47,000 40,000
{18,000) -
32,000 -
1,980,000 1,428,000
2019 2018
£ £
571,000 408,000
17,000 12,000
29,000 7,000
110,000 103,000
47,000 40,000
{18,000} -
{1,000 -
755,000 - 571,000

At 31 August 2019 the Academy had commitments te make future minimum lease payments under non-

cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and nol |ater than 5 years

2019 2018
£ £
19,566 6,700
5,100 11,800
24,666 . 18,500
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23,

24,

Members_‘ liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one year after hefshe ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities conracted
before hefshe ceases to be a member,

Related party transactions

The Academy Trust does nol have any formal relationships with other schools in the geographical or any
other area but will seek to build such relationships as it evolves. The sole connected charity is First Give
of which R Cramer is a Trustee. There are no other connected organisations at the present time. There
have been no related party transactions this year, '

The Reach Foundation is the corporate member of the Reach Academy Trust. As pait of its charitable
activities it runs a cradle to career support organisation called the Reach Children's Hub in Feltham which
works closely with the school. The Foundation has a service level agreement with the school fo provide
administrative and support services to the Reach Children's Hub. '
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