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REACH ACADEMY
{A Company Limited by Guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

The Governors present their annual report together with the financlal statements and auditors report of the
Academy Trust for the period 1 September 2016 to 31 August 2017. The annual report serves the purposes of
both & Trustees' report, and a directors’ report under company law and s In accordance with the Financial
Reporting Slandard (FRS 102), Charity SORP 2015 and Academies Accounts Direction 2016/M17.

The financial statements have been prepared in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charltles: Statement of
Recommended Praclice applicable lo charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academles Accounts Direction 2016 to 2017 issued by EFA, the Charities Act 2011 and the Companies Act
20086,

The Trust operates as an Academy for pupils aged 4 to 18 serving a catchment area in Feltham. It has a pupil
capacity of 800 and had a roll of 628 in the schoal census in January 2017,

Structure, governance and management

CONSTITUTION

The Academy Trust is a charitable company limited by guarantee and an exempt charity. The charitable
company's Trust deed is the primary governing document of the Academy Trust,

The Governors act as the Truslees for the charitable activities of the Academy Trust and are also the directors
of the charitable company for the purposes of company law. The charitable company ks known as Reach
Academy.

Details of the Governcrs who served throughout the year are included in the Reference and Administrative
Details on page 1.

MEMBERS" LIABILITY

Each member of the Academy Trust undertakes to coniribute to the assets of the Academy Trust in the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount
as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased fo be a
member.

GOVERNORS® INDEMNITIES

Governors benefit from indemnily insurance to cover the liability of the Governors which by virtue of any rule of
law would otherwise attach to them in respect of any negligence, default or breach of duty of which they may be
guilty in relation to the Academy Trust.

METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS

The management of the Academy Trust is the responsibility of the Gowvernors who are elected and co-opted
undar the terms of the Academy Trust deed.
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REACH ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

The Governing Body may appoint Governors, whose term of office shall be four years, save that this fime limit
shall not apply to the Principal who shall be treated for all purposes as being an ex-officic Govermnor, Subject to
remaining eligible to be a particular type of Govemeor, any Governor may be re-appointed or re-elected. The
Governors who were in office at 31 August 2017 and who served during the year are listed on page 1.

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF GOVERNORS

The training and induction proecedures for new Governors will depend on their existing experience.,

Whera necessary induction will include training cn educational, legal and financial and safeguarding matters. All
new Governors will be given the oppeortunity of a tour of the facilities, have the chance to meat with staff and
students and are provided with coples of key documents, such as policies, procedures, accounts, budgets,
plans and other documents they need to fulfil their role as Govemors. As there is expected to be only a small
number of new Govemors each year, Induction will be carried out informally and will be tailored specifically to
the individual.

All Governors are required to have 8 DBS enhanced disclosure,
ORGANISATIONAL STRUCTURE

The Academy Trust's organisational structure consists of three levels: the Members, the Governors, and the
Senior Leadership Team (SLT),

The Members meet on an annual basis to receive the annual accounts, note any Governor appointments or re-
appointments, and review the overall operation of the Academy Trust

The Governors ara responsible for setting general policy, adopting an annual plan and budget, monitoring its
financial and operational parformanca and making strategic decisions about the direction of the Academy Trust,
approving major items of expendiiure and making senior staff appointments. There is a committee structure
reporting into the main Governing Body. All have approved lerms of referance set out in the Governing Body
Standing Orders. A Governor Is appointed to the role of Responsible Officer,

During the year in question the full Govemning Body met on 4 occaslons.

The SLT controls the Academy Trust al an executive level, implements the policies laid down by the Govarnors
and reports back to them, Members of the SLT are responsible for developing and Implementing Academy
Trust plans which seek lo deliver Lhe besl possible education for its sludents within the agreed budget and
scheme of delegation approved by the Gowverning Body. They are responsible for managing the day to day
operation of the Academy Trust, specifically staff, facilities and students.

ARRANGEMENTS FOR SETTING PAY AND REMUNERATION OF KEY MANAGEMENT PERSONNEL

Key management personnel comprises the Principal and Secondary Headteacher. Governors are not
ramunarated in their capacity as a Governor. The remuneration of the Principal and Secondary Headteacher is
determined by the Governors annually in a Performance Management maeling which also considers sector
parameters and benchmarks.

CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

The Academy Trust does not have any formal relationships with other schools in the geographical or any other
area but will seek to build such relationships as it evolves, There are no other connected organisations at the
prasent time. Thera have bean no relaled parly transaclions this year,
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REACH ACADEMY
(A Company Limited by Guaranies)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Objectivas and Activities
OBJECTS AND AIMS

The Academy Trust's objective is set out in its Articles of Association. This is to establish, maintain, manage
and develop an Academy Trust offering a broad curriculum.,

In accordance with the Articlas of Association the Academy Trust has adopted a Funding Agreament approved
by the Secretary of State for Educatlon. The Funding Agreement specifies, amongst other things, the basis for

admitting students to the Academy Trust, the catchment area from which students are drawn and that the
curriculum should comply with the substance of the National Curriculum.

OBJECTIVES, STRATEGIES AND ACTIVITIES

Pupil Learning - Progress and Attainment — For all of our pupils to make exceptional progress towards
getting the academic qualifications and developing the skills and character trails to live happy and fulfilled lives.

Curriculum and Teaching — For our cumriculum and our lessons fo provide every child with the opportunity to
excel in all subjects and for every pupil to be deing challenging, engaging work every day of the school year.

Staffing — Recruitment and Retention — To recruit, retain, induct and train a team of highly effective teachers,
leaders and support staff,

Family Engagement — To engage and support all parents in the work of the school in & way that promotes the
achievement of our pupils.

Pupil Well-Being — For pupils to enjoy school, feel safa and able to share difficultias with teachers and peers.

Institulional Sustainability — For the school to have the resources and govermance struclures to run
effectively, along with an excellent reputation, wider influence and systems to promote growth.

Leadership and Cufture ~ For the school o have strong leadership and an Inclusive culture aligned with the
Reach Academy Trust values thal supports everyone, staff and pupils, to do thelr best work every day.

PUELIC BENEFIT

The Governors of the Academy Trust have complied with their duty to have due regard to the guidance on
Public Benefit published by the Charity Commission in exercising their powers and duties.

Reach Academy Trust aims to be an outstanding and inclusive Academy Trust for the local community,

specifically those who attend the Academy Trust but also the wider community. The pricrity is a high quality
educalion for its students in a safe and caring environment.

HEADLINE ACHIEVEMENTS (including Key Performance Indicators)

The vision of Reach Academy Trust is to support our pupils to live lives of choice and opportunity by giving them
the skills, attitudes and academic qualifications to flourish in any career and live happy and healthy lives.

This year saw the Academy’s first set of GUSE results and the oulcomes were exceptional. The Academy's
Progress 8 of 1.13 saw it placed 15" out of 6,000 schools in England, with vulnerable pupils achieving 1.25.
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REACH ACADEMY
(A Company Limited by Guarantea)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Highlights included:

Curment
% achieving Eng 4+ (in at least 1 GCSE) 98%
% achieving Eng 5+ (in at least 1 GCSE) 1%
% achieving Ma 4+ 98%
% achieving Ma 5+ B4%
% achieving EngMa 4+ 6%
% Achiaving Eng/Ma 5+ 82%
% Entered for Ebacc 5%
% Achieving Ebacc (5+) 35%
Grades at A-A" 30%

In the Primary phases, ¥5% of pupils achieved a Good Level of Development al the end of Reception, while
85% of pupils passed the Phonics Screen in Year 1, with 98% passing at the end of Year 2; all figures are
above the national and local averages.

We have always been committed to serving the whole community and have taken & series of actions to ensure
that our cohort of pupils is truly representative of the community. We are proud that we continue to serve a
diverse community, with 42% of pupils eligible for the Pupll Premium and 33% speaking a language other than
English at homea. The school had 960 applications last year for 120 places.

Last year we had 4.6% mability, with 27 pupils leaving the school, 17 due to relocation. This compares to 5.1%
mobility across the borough of Hounslow.

The feadback from parents is extremely positive, with 87% of parenls saying that they would recommend the
school to a friend.

Staff relention lasl year was 71%, lower than in previous years as a number of teachers left the school having
laken the firsl cohort lo their GCSEs. The school continues to train a high number of teachers through Ark ITT.

GOING CONCERMN

After making appropriate enquiries, the Governing Body a reasonable expectation that the Academy Trust has
adequate rescurces to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concemn basis in preparing the financial statements, Further details regarding the adoption of
the geing concern basis can be found in the Accounting Policies.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Academy Trust practices, through its Gowerning Body and the constituted sub commitlees, risk
management principles. Any major risks highlighted at any sub-committee are brought to the main Board with
proposod mitigating actions and they continue to be actively reported until the risk is adequately mitigated.

The Governing Body accepts managed risk as an inevilable part of its operations but maintains an objective not
to run unacceptable levels of risk in any area. The subjective nature of this process requires major risks to be
resclved by the Governing Body collectively, whilst more minor risks are dealt with by the SLT.
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REACH ACADEMY
{A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

PRINCIPAL RISKS AND UNCERTAINTIES

The principal risks facing the Academy Trust are:

i Reputational risk - mitigated by maintaining good relations with local stakeholders, improving standards
in learning and behaviour, and providing a broad-based and relevant curriculum.

. Performance risk - miligated by menitering each student's progress at each Key Stage and providing
additional resources as necessary.

. Financial risk - the principal risks here are a reduction in student numbers, reductions in central
govemnment funding, unbudgeted increases in teaching or support staff costs or unbudgeted major capital
repairs. The risks here are mitigated by careful budget planning and menitoring and by helding sufficlent
reserves lo cover challenging financial circumstances.

. Risks associated with personnel - mitigated by ensuring that the Academy Trust has comrect
recruitment and performance management procedures, and that all staff are supported, motivated and
valued.

RESERVES POLICY

At 31 August 2017 the lolal funds comprised restricted funds of £17,726,399 analysed into restricted fixed
assels funds £18,461,552, GAG of £185,847 and the pension deficit of £921,000. Unrestricted reserves total
£72 575

The restricted funds will be spent in accordance with the terms of the particular funds. Unrestricted funds are
the 'free reserves’, for use on the general purposes of the Academy Trust at the discretion of the Governors.
The aim of the Governors s lo increase this reserve fo meet future working capital requirements.

The deficit on the pension reserve relates fo the non-leaching staff, where, unlike the teachers' scheme,
zeparate assets are held fo fund future liabilities as discussed in Note 21. This deficit can be met in the longer
term from any combination of increased employer and employee contributions, increased government funding
or changes to scheme benefits.

INVESTMENT POLICY AND PERFORMANCE

During the year the Academy Trust held all its liquid funds In an interest bearing account at a major UK clearing
bank with an Al, P1 short-term credit rating. There are no plans to generata a higher raturn on any future cash
balances unless this can be achieved without increasing counterparty credit risk.

Plans for future periods
FUTURE DEVELOPMENTS

The Academy Trust will continue to focus on supporting all of our pupils to flourish and grow academically and
personally. We will see our Primary pupils move closer to the fransition to Secondary and will offer them a richer
and broader curriculum that takes advantage of us being a single all-through school.

Reach Academy achieved a progress 8 score of 1.11 in 2017. Our priority is to ensure that our sixth form grows
and flourishes. We are focusing on recruitment of pupils from local secondary schools and ensuring our year 11
pupils gain the grades we require to study their chosen subjects,
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REACH ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

In July, the Prime Minister visited Reach on his last official visit and announced that a second Reach Academy
had been approved to open in Feltham, The team will be working on getting this second school open, though
will be constantly focused on the experience of our pupils at the Academy. The leam wil be expanded as
considered necessary to manage the planning and pre-opening activity.

The Academy Trust will continue to seek to play a role locally and beyond. In the first instance we will actively
participate in all local partnerships and support school improvement. The partnership with Ark Teacher Training
will continue, with five teachers training at the Academy with the prospect of the Institute for Teaching opening in
2017,

FUNDS HELD AS CUSTODIAN
There are no assels subject to custodian arrangements.
DISCLOSURE OF INFORMATION TO AUDITOR

Insofar as the Governors are aware:
. there is no relevant audit information of which the charitable company's auditors are unaware, and

] that Govemnors have taken all the steps that ought to have been taken as a Governor in order to be awars
of any relevant audit information and to establish that the charitable company's auditor is aware of that
informaticon.

The Governors' Report was approved by order of the Governing Body, as the company directors, on 7
December 2017 and signed on its behalf by:

e

T e P S R R S EE A EE EARE EE R BEE R R A

J Baxter
Chair of Governors
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REACH ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Governors, we acknowledge we have overall responsibility for ensuring that Reach Academy has an
effective and appropriate system of contrel, financial and ctherwise. However such a system is designed to
manage rather than eliminate the nisk of failure to achieve business objeclives, and can provide only reasonable
and not absolute assurance against material migstatement or loss,

The Governing Body has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirerments and responsibilities assigned to it in the funding agreement between Reach
Academy and the Secrelary of State for Education. They are also responsible for reporting to the Goveming
Body any material weaknesses or breakdowns in internal control,

GOVERNANCE

The information on govermnance included here supplements that described in the Govermors' Report and in the
Statement of Governors' Responsibilities. The Governing Body has formally met 4 times during the year.
Altendance during the year al meetings of the Govemning Body was as follows:

Governor Meatings attended Out of a possible
J Baxcter, Chair 4 4
J Mclntosh, Vice Chair and Co-founder 4 4
E Vainker, Principal and Co-faunder 4 4
R Cramer, Secondary Headteacher and Co- 4 4
founder

T Sawbridge, Chair of Pupil Standards 2 4
Committes

5 Robb 2 4
J Tacon, Chair of Finance and Resources 3 4
Committes

D Dowding 1 4
E Luxton 4 4
M Tanweer 3 4
D Kiafar 4 4
A Byme 3 3

The Finance and Resources Committee is a sub-committee of the main Governing Body. Its purpose is to
ensure that the Academy Trust's finances and resources are managed responsibly, paying paricular attention
to planning, monitoring and financial probity. This Committee contributes to the formulation of the Academy
Trust development plan through consideration of the agreed aims and objectives of the Academy Trust. The
main agenda items during the year Included monitoring and evaluation of the revenue income and expenditure,
review of contracts and endorsement of policy and process.,
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REACH ACADEMY
{A Gompany Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

Allendance al mestings in the year was as follows:

Governor Meetings attended Out of a possible
E Vainker, Principal 3 3
J Tacon 3 3
D Kiafer 1 3
E Luxton 2 3
J Mclntash, Vice Chair and Co-founder 2 3
R Cramer, Secondary Headteacher and Co- 2 3
founder

D Dowding 1 3
M Tanweer 2 3
«J Baxter, Chair 3 3

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Principal has responsibility for ensuring that the Academy Trust delivers good value
in the use of public resources. The Accounting Officer understends that value for money refers to the
educational and wider societal cutcomes achieved in return for the taxpayer rescurces received,

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for
monay during each academic year, and reports to the Governing Body where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year by

Financial Governance & Ovearsight

Management accounts are prepared on a monthly basis for the Senior Leadership Team — these are also
periodically taken to, and discussed at, the Finance & Resources Committea, which occur at least termly.

The school has been awarded two ‘ungualified’ opinions from cur auditors, which demonstrates that the
school has robust processes and controls in place.

The budget-building process starls early in the year and is refined as more information on likely income
and expenditure becomes clearer. This is worked on by the Senior Leadership Team and shared with
Govemnors via the Finance and Resources Committes for challenge, before being approved by the
Goveming Body,

Contracts are monitored for cost-effectiveness and suitability; with renegotiations and terminations if
required. An example of this would be with our mobile phone contract for our new school building. As a
resdlt of the fresing-up of additional resources we were able to re-invest in additional handsets for new
slaff, at a reduced overall cost than was being charged previously.

Arrangements are in place to share our new building for community use and we are already generating
revenue. We will have reduced rates for local community groups in order to fulfil our vision of being an
integrated community-presence in the Feltham area.

Cashflow forecasts are used to predict likely cash requirements and to allow us to invest any surplus
cash, in order to maximise interest receivable from High Street institutions, whilst assessing any risks in
doing this.
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REACH ACADEMY
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

- It is our Intenticn to take part in benchmarking clubs with our peers to try and identify any areas of
divergence in expendiiure to enable any actions to be taken to safeguard VFM, If required.

- The school's policy in relation to tendering requires that a variety of quotes are sought for any significant
expanditure, depending on value, and that a robust tendering process is in placa.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and ohjectives, to evaluate the
likelihood of those risks being realised and the impact should they ba realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Reach Academy for the year 1
September 2016 to 31 August 2017 and up to tha date of approval of the annual report and financial
statemeants.

CAPACITY TO HANDLE RISK

The Governing Body has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implementaed to mitigate those risks. The
Governing Body is of the view that there is a formal ongoing process for identifying, evaluating and managing
the Academy Trust’s significant risks, that has been in place for the year 1 September 2016 to 31 August 2017
and up to the date of approval of the annual report and financial statements. This process is regularly reviewed
by the Governing Body.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of intemal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting end moniloring systems with an annual budget and periodic financial reports
which ara reviewed and agread by the Governing Body:

. regular reviews by the Finance and Resources Commiltee of reporls which indicate financial

performance against the foracasts and of major purchase plans, capital works and expenditure

programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identfication and management of risks.

- & & &

The Academy did not conduct a full governance review in this year, The regular external auditor of governance,
Michael Chisnall, retired and the Governing Body has been identifying a new partner. A review has been set for
February 2018,

The Governing Body continues to conduct robust self-reviews and the Academy has reqular external monitoring
and audits.
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REACH ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in gquestion the review has been informed by:

* the work of the extemnal auditor;

. the financial management and governance self-assessment process;

. the work of the executive managers within the Academy Trusl who have responsibility for the
development and maintenance of the internal control frameawork.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Resources Commitlee and a plan to address weaknesses and ensure continuous
Improvement of the system is in place.

Approved by order of the members of the Governing Bedy on 7 December 2017 and signad on their behalf, by:

R o RN

J Baxter E Vainkar
Chair of Governors Accounting Officer
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REACH ACADEMY
{A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Acccunting Officer of Reach Academy | have considered my responsibility to notify the Academy Trust and
the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with
ESFA terms and conditions of funding, under the funding agreement in place between the Academy Trust and
the Secretary of State for Education. As part of my consideration | have had due regard to the requirements of
the Academies Financial Handbook 2016.

| confirm that | and the Academy Trust are able to identify any material irregular or improper use of funds by the
Academy Trust, or material non-compliance with the terms and condiions of funding under the Academy Trust's
funding agreement and the Academies Financial Handbook 2016.

| confirm thal no inslances of material irregularity, impropriety or funding nen-compliance have been discovered

to date. If any instances are identified afler the date of this statement, these will be notified to the Board of
Govemnors and ESFA.

O Moslsr

E 'd’ailr-li;er
Accounting Officer

Date: 7 December 2017
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REACH ACADEMY
(A Company Limited by Guarantee)

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The Governors (who act as Trustees of the Academy Trusi and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Governors' Report and tha
financial statements in accordance with the Annual Accounts Direclion issued by the Educstion and Skills
Funding Agency, United Kingdom Accounting Standards {Uniled Kingdom Generally Accepled Accounting
Practice) and applicable law and regulations.

Company law requires the Govemors to prepare financlal statements for each financial year. Undar company
law the Governars must not approve the financial statements unless they are satisfied that they give a true and
fair view of the slate of affairs of the charitable company and of its incoming resources and application of
resources, Including its income and expenditure, for that period. In preparing these finencial statements, the
Governors are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2016 1o 2017,

] make judgmenis and accounting estimatas that are reascnable and prudant;

. state whether applicable UK Accounting Standards (FRS 102} have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare tha financial statemants on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charltable company and
hence for taking reasonable steps for the prevention and defection of fraud and other iregularities,

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for
the purposes intendad.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdiclions.

Approved by order of the members of the Goveming Body on 7 December 2017 and signed on its behalf by,

.1...5:,%3?7“3‘(.

T T T TR T T T T TR T TR T

J Baxter
Chair of Governors
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REACH ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF REACH
ACADEMY

OPINION

We have audited the financial statements of Reach Academy for the year ended 31 August 2047 which
comprise the Statement of Financial Activities, the Balance Shest, the Statement of Cash Flaws and the related
notes, including a summary of significant accounting policies. Tha financial reporting framewark that has been
applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Praclice), including FRS 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland’, the Charities SORP 2015 and the Academies Accounts Direction 2016 to 2017 issued by
the Education and Skills Funding Agency.

This report ie made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companias Act 2006, Qur audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions wa have formed.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2017 and of its
Incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requiremenis of the Companies Act 2008, the Charities
SORP 2015 and the Academies Accounts Direction 201€ to 2017 issued by the Education and Skills
Funding Agency.

BASIS OF OPINION

We conducied our audit in accordance with International Standards on Auditing (UK) (15As (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our repori. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Elhical Standard, and we have [ulfilled our other ethical
responsibilities in accordance with these requirements. We beliave that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which tha 1SAs (UK) require us to

report to you where:

. the Govemors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

. the Governors have not disclesed in the financial stalements any identified matarial uncerainties that
may casi significant doubt about the Academy Trust's ability to confinue to adopt the going concern basis

of accounting for a period of at least twalve months from tha date when the financial statements are
authcrised for issue.

Page 15



REACH ACADEMY
(A Company Limited by Guarantoe)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF REACH
ACADEMY

OTHER INFORMATION

The Governors are responsible for the other information. The olher information comprises the information
included in the Annual Repart, ather than the financial statements and our Auditor's report thereon. Our aplnion
on the financial statements does not cover the information and, except to the extent otherwise exglicitly stated in
our report, we do not express any form of assurance conclusion therecn,

In connection with our audit of the financial statements, our responsibility is to read the other information and, In
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears fo be materially misstated, If we identify such material
inconsistencies or apparent material misstatements, we are required fo determine whather there is a malerial
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there Is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit;

. the information given in the Govemors' Report for which the financial statements are prepared is
consistent with the financial statements.

. the Governors' Reparl and lhe Strategic Report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have nct identified material misstatements in the Governors’ Report.

We have nothing to report In respect of the following matters in relation to which the Companies Act 2006
requires us to raport to you If, In our opinion:

. adequate accounting records have not been kepl, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial stataments are not in agreement with the accounting records and retums; or
. certain disclosures of Governors' remunerations specified by law are noil made; or
] we have not received all the informaticn and explanations we require for our audit,

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Governors' Responsibilities, the Govemors (who ara also the
directors of the Academy Trust for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the Governors determine is necessary to enable the preparation of financial statements that are free from
material misstaternant, whether due to fraud or error.
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REACH ACADEMY
{A Company Limited by Guarantes)

INDEPENDENT AUDITOR'S REPORT ON THE FINANGIAL STATEMENTS TO THE MEMBERS OF REACH
ACADEMY

In preparing the financial statements, the Governors are fesponsible for assessing the Academy Trust's ablilty
to continue as a going concarn, disclosing, as applicable, mattera ralated to going concern and using the going
concern basls of accounting unless the Governors either Infend to liquidate the Academy Trust's or to cease
operatlons, or have no realisiic alternative but te do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objactives are to oblain reasonable assurance about whether the financlal stalements as a whote are free
from malerial misstatement, whether due to fraud o error, and 1o isste an Auditor's repor that Includes our
opinlon. Reasonable assurance is a high Isvel of assurance, but s not a guarantes that an audit conduoted In
accardance with ISAs (UK} will always detect a matarial misstatement whan Il exists. Misstatements can arlse
fram freud or error and are consldered material if, individually or in the aggregate, they could reasonably be
expeactad to influance the economic decisions of usars taken on the basls of these financial statements.

A further description of cur responsibilllies for the audit of the financlal statements is located on the Financlal
Roporting Councli's website at: www.fro.org.uk/auditorsresponsibllites. The description forms part of our
Auditer’s report.

Rakesh Shaunak FCA (Senior Stalutory Auditor)
for and on behalf of

MHA MacIntyre Hudson )

Chariered Accountanis & Statutory Auditer

New Bridge Street House

30-34 New Bridge Stroet

London

EC4V 6BJ

Date: is/12/2011
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REACH ACADEMY
(A Company Limited by Guarantee)

INDEFENDENT REPORTING ACCOUNTANT'S ASSURANCE REFPORT ON REGULARITY TO REACH
ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter and further to the requirements of the Education and
Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2015 to 2017, we have carried
out an engagement to obtain limited assurance about whether the expenditure disbursed and income receivad
by Reach Academy during the year 1 September 2016 to 31 August 2017 have been applied to the purposes
identified by Parliament and the financial transactions conform to the authorities which gavern them.

This report is made solely to Reach Academy and the ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Reach Academy and the ESFA those matters
we are required to state In a report and for no other purpose. To the fullest extent permitted by law, we do not
accept o assume responsibility o anyone other than Reach Academy and the ESFA, for our work, for this
repor, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF REACH ACADEMY'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of Reach Academy's funding agreement with the
Secretary of State for Education dated 26 February 2015, and the Academies Financial Handbook extant from 1
September 2016, for ensuring that expenditure disbursed and income received is applied for the purposes
Intended by Parliament and the financial transactions conform to the authorities which govern them.

Qur respansibllities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has come
lo our attention in camying out our work which suggests that in all material respects, expenditure disbursed and
incame received during the year 1 September 2016 to 31 August 2017 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

Wae conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is o perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obfain assurance that we would become aware of all significant mallars that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a posilive opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy Trust's income and expenditure,

. Reviewing the minutes of the meetings of the Geverning Body and other avidence made available to us,
relevant to our consideration of regularity.

. Review of the cbjectives and activities of the Academy, with reference to the income streams and other
information available to us as auditors of the Academy,

. Tesling of & sample of payroll payments to staff.

¥ Tesling of @ sample of payments to suppliers and other third parties.

a Testing of a sample of grants received and other income streams; and

. Evaluating the internal contrel procedures and reporting lines and lesting as appropriate and making
appropriate enguirizs of the Intamal Raviewer.
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REACH ACADEMY
{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANGE REPORT ON REGULARITY TO REACH
ACADENY AND THE EDUCATION AND SKILLS FUNDING AGENGCY {continued)

CONCLUSION

In the course of our work, nothing has come {o our altentlon which suggests that In all materlal respects the
expendilure dishursed and income received during the year 1 September 2016 to 31 August 2017 have not
been applied to purposes intended by Parfiament and the financial transactions do not conform to the authorities

which govern them,

MK meéfc, \Mgk

MHA Maclntyre Hudson
New Bridge Sireet Houss
30-34 New Bridge Strast
London

EC4V 6BJ

Dat: 15/12/2017
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REACH ACADEMY

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2017

INCOME FROM:

Donations and capital grants
Charitable activitias
Investments

TOTAL INCOME

EXPENDITURE QN:

Raising funds
Charitable aclivitias

TOTAL EXPENDITURE

MNET EXPENDITURE BEFORE
TRANSFERS
Transfers bebwesn Funds

NET INCOME /
(EXPENDITURE) BEFORE
OTHER RECOGNISED
GAINS AND LOSSES

Actuarial losses on defined
benafit pansion schemeas

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

The notes on pages 22 to 44 form par of these financial statements.

Resftricted Restricted
Unrestricted general fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
Note £ £ £ £ £
2 7,823 - 348,447 356,270 89,808
4 287,276 4,020,749 - 4,308,025 3,712,745
3 949 - - 949 1,326
206,048 4,020,749 348,447 4,665,244 3,803,280
2,596 - - 2,506 5172
346,257 4,111,819 360,714 4,818,790 4,112,876
5 348,853 4,111,819 360,714 4,821,386 4,118,048
(52,805) {91,070) (12,267) (156,142) {314,068)
17 52,805 {128,037) 75,232 - -
- (219,107) 62,965 (156,142) (314 ,068)
21 (363,000) - (368,000} (203,000)
- (587,107) 62,965 (524,142) (517,068)
72,575 (148,046) 18,398,587 18,323,116 18,840,184
72,575 (735,153) 18,461,552 17,798,974 18,323 114
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REACH ACADEMY

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07634106

BALANCE SHEET
AS AT 31 AUGUST 2017

2017 2016
Nole £ £ £ £
FIXED ASSETS
Tangible assets 13 18,461,552 18,398 537
CURRENT ASSETS
Stocks 14 - 499
Debtors 18 197,059 149,007
Cash at bank and in hand 370,148 508,479
567,207 657 985
CREDITORS: amounts falling due within
ona year 16 (308,785) (302,456)
NET CURRENT ASSETS 258,422 355,529
TOTAL ASSETS LESS CURRENT LIABILITIES 18,719,974 18,754,118
Defined benefit pension scheme liability 21 (921,000} (431,000}
NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES 17,798,974 18,323,116
== —-———1
FUNDS OF THE ACADEMY
Reslricled income funds:
Resiricted income funds 17 185,847 282,954
Rastricted fixed asset funds 17 18,481,552 18,398,587
Restricted income funds excluding pension
liability 18,647,389 18,681,541
Pension reserve (921,000} {431,000)
Total restricted income funds 17,726,399 18,250,541
Unrestricted income funds 17 72,575 T2,575
TOTAL FUNDS 17,798,974 18,323,118

The financial statements on pages 20 fo 44 were approved by the Governars, and authorised for issue, on 7
December 2017 and are signed on their behalf, by:

J Baxter
Chair of Governors

E-Vain;:;l
Principal

The notes on pages 23 to 44 form part of these financial statemeants.

Page 21



REACH ACADEMY
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2017

Note
Cash flows from operating activities
Met cash used in operating activities 18

Cash flows frem investing activities:

Investment income

Purchase of tangible fixed assets

Capital grants from DIEFESFA

MNet cash (used in)/provided by investing activities
Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carrled forward

The notes on pages 23 to 44 form part of these financial stataments.

2017 2016
E £
(64,048) (263,101)
949 1,326
(423,679) (196,094)
348,447 224,751
(74,283) 29,983
(138,331) (233,118)
508,479 741,597
370,148 508,479
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REACH ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES

12

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
excapl where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Academy Trusl have been prepared under the historical cost
convention In accordance with the Financial Reporting Standard Applicable in the UK and Republic
of Ireland (FRS 102), the Accounting and Reporling by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2016 to 2017 issued by ESFA, the Charities Act 2011 and the
Companias Act 2006.

REACH Academy consfitules a public benefit entity as defined by FRS 102. The financial statements
are prepared in sterling which is the functional currency of the Academy Trust and rounded to the
nearesi pound.

REACH Academy is a company limited by guarantes, incorporated in England. The address of the
registered office and principal place of operation are detailed on page 1.

Fund accounting

Unrestricted incoma funds represent those resources which may be used fowards meeting any of
the charitable objects of the Academy Trust at the discretion of the Governars.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
impased by the Department for Education where the asset acquired or created is held for a specific
purpose.

Restrictad genaral funds comprise all other restricted funds received with restrictions imposed by the
funder and include grants from the Department for Education.

Going concern

The Governors assess whether the use of the going concern assumption Is appropriate, i.e. whether
there are any material uncertainties related to events or conditlons that may cast significant doubt on
the ability of the Academy Trust o continue as a going concern. The Governors make this
assessment in respect of a period of al lzasl one year from the date of authorisation for issue of the
financial slalements.
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REACH ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES {continued)

14

1.5

All income is recognised once the Academy Trust has entitlement to the income, it is probable that
the income will be received and the amount of income receivable can be measurad reliably.

Grants are included in the Statement of Financial Activities on a recelvable basls. The balance of
income received for specific purposes but not expended during the period Is shown In the relevant
funds on the Balance Sheel. Where income is received in advance of entilement of receipt, its
recognition is deferred and included in creditors as deferred income, Where entitement ccours
before income is received, the income is accrued.

General Annual Grant is recognised in full in the Slatement of Financial Activities in the year for
which it is receivable and any abatement in respect of the perod is deducted from income and
recagrised as a liability,

Capital granis are recognised when there is enfitlement and are not defarred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflacted in the balance in
the restricted fixed asseat fund.

Donations are recognised on a receivable basis where raceipt is probable and the amount can ba
reliably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
{o the extent the goods have been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to fransfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settiement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in underlaking each activity. Direct costs attributable to a single
activity are allocated directly lo that activity. Shared costs which contribute to more than one activity
and support coste which are not attributable to a single activity are apportioned between those
activities on a basis consistant with the use of resources. Central staff costs are allocated on the
basis of lime spent, and depreciation charges allocated cn the portion of the asset's use.

Expenditure on raising funds includes all expenditure incurred by the Academy Trust to raise funds
for its charitable purposes and includes costs of all fundraising activities events and non-chariiable
trading.

Expenditure on charitable aclivities are costs incumed on the Academy Trusts educational
operations, including support costs and those costs relating lo the governance of the Academy Trust
appainted to charitable activities.

All expenditure is inclusive of imecoverable VAT,
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REACH ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES (continuad)

1.6 Tangible fixed assets and depreciation

1.7

1.8

All assets costing more than £500 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, aither from the
government or from the private sector, they are included in the Balance Sheet al cost and
depreciated over their expected useful economic life. Where there are specific conditions atlached
to the funding requiring the continued use of the asset, the related grants are credited lo a restricled
fixed asset fund in the Statement of Financial Aclivities and carried forward in the Balance Sheet.
Depreciation on the relevant assels is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities, Where tangible fixed assets have been acquired with unrestricted
funds, a transfer is made lo reflact these assets in the resircted fixed asset fund.

Depreciation Is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these asseots, less their estimated residual value, over their expectad useful lives
on the following bases:

Tangible fixed assets are carried at cost net of depreciation and any provision for impairment.
Depreciation is not charged on freehold land. Depreciation is provided at rates calculated to write off
the cost of fixed assets, less their estimated residual value, over their expected usaful lives on the
following bases:

Freshold property - 60 years straight line
Furniure and Equipment . 20% - 25% stralght line

A raview for impairment of a fixad asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable ameunts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activiies.

Stocks

Stocks are valued al the lower of cosl and nel realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proporiion of
fixed and variable overheads.

Taxation

The Academy Trust is congidarad to pass the tests set aut in Paragraph 1 Schedule & of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corparation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to charitable purposes.
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REACH ACADEMY
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES (continued)

1.9 Debtors receivable and creditors payable within one year

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any frade discounts due.

1.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid Investments with a short
maturity of three months or less from the date of acquisilion or opening of the deposit or similar
account.

1.11 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet dale as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the setilament can be estimated reliably. Liabilities are recognised at the amount
that the Academy Trust anticipates it will pay to settle the debt or the amount it has received as
advancad payments for tha goods or sarvices it must provide. Provisions are measured at the best
estimate of the amounts required to settle the obligation. Where the effect of the time value of
maney is material, the provision is based on the presant value of those amounts, discounted at the
pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

1.12 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benafi
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
ie a substantially level percentange of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit mathod. As stated in note 21, the TPS iz a multi-employer echeme and there is
insufficient information available to use defined benefit accounting. The TPE Is therefore treated as
a defined contribution scheme for accounting purposes and the coniributions recognised in the
period to which they relate.

Page 26



REACH ACADEMY
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES (continued)

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust
in separate Truslee administered funds. Pension scheme assels are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of retum on a high quality corporate bond of equivalent term
and currency to the liabililies. The actuarial valuations are oblained at least triennially and are
updated at each Balance Sheel date. The amounls charged lo operating surplus are the current
service costs and the costs of schema introductions, benefit changes, settlements and curtailments.
They are included as part of staff cosis as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of Financial Activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rale used to
discount the benefit obligations. The difference between the interest income on the scheme asseis
and the actual return on tha schame assets is recognised In other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and lossas,
1.13 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement basis are as follows:

Financial assels - trade and other debtors are basic financial instruments and are debt instruments
measured al amortised cost as detailed in note 15. Prepaymenis are not financial instruments.
Amounts due to the Academy Trust's wholly owned subsidiary are held at face value less any
impairment. Cash at bank iz classified as a basic financial instrument and is measured at face value,

Financial liabilities - trade creditors, accruals and other crediters are financial instruments, and are
measured at amortised costs as detailed in note 16, Taxation and social security are not included in
the financial instruments disclogure definition. Deferred income is not deemed to be a financial
llability, as the cash settlement has alrsady taken place and there is an obligation to delivar services
rather than cash or another financial instrumeants. Amounts due to the Academy Trust's wholly
owned subsidiary are held at face value less any impalrment.
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REACH ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTIMG POLICIES (continued)

1.14 Critical accounting estimates and areas of judgmant

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances,

Critical accounting estimates and assumptions:

The Academy Trust frust makes esfimates and assumptions conceming the future. The resulling
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assels and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 21, will impact the camying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2017, Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.

INCOME FROM DOMNATIONS AND CAPITAL GRANTS
Restricted Restricted

Unrastricted general fixed asset Total Total

funds funds funds funds funds

2017 2017 2017 2017 2016

£ £ £ £ £

Daonalions 7,823 - - 7,823 13,158
Capital grants - - 348, 447 348 447 76,751
7,823 - 348 447 356,270 89,909

Total 2016 13,158 - 76,751 89,503

Page 28



REACH ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

3. INVESTMENT INCOME

Bank interest receivable

Total 2016

4. FUNDING FOR CHARITABLE ACTIVITIES - EDUCATIONAL OPERATIONS

DfE/ESFA grants

General annual grant (GAG)
Start up grant

Pupil premium

Cther DIE/IESFA

Othar government grants

Local authority grants
Olher grants

Other funding
Catering income
Trip income
Hire of facilities
Cther

Total 2016

Restricted
Unrestricted general Total Total
funds funds funds funds
207 2017 2017 2016
£ £ £ £
949 - 949 1,326
Faaeee S ——— — ]
1,326 - 1,326
Restricted
Unrestricted general Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
. 3,023,153 3,023,153 2,512,780
. 163,811 163,811 231,717
- 247,234 247,234 226,145
- 141,895 141,835 148,052
- 3,576,093 3,576,093 3,118,694
- 318,864 318,864 351,117
= '-"4-55'5 T“l!!‘ﬁ '
- 393,420 393,420 as1,117
108,725 - 108,725 79,369
- 51,236 51,236 31,304
B8, 110 - 88,110 48,860
90,441 - 90,441 83,401
287,276 51,236 338,512 242,934
287,276 4,020,749 4,308,025 3,712,745
3,601,115

211,620

———

3,712,745
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REACH ACADEMY
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

b TOTAL EXPENDITURE

Pramises
Staff costs costs Other costs Total Total
2017 2017 2017 2017 2016
E E E E E
Expenditure on raising funds - - 2,536 2,596 5172
Educational operalions:

Direct costs 2,890,503 - 34,005 2,924,508 2,516,866
Support costs 455,197 221,987 1,217,088 1,894,282 1,596,010
3,345,700 221,987 1,253,699 4,821,386 4,118,048

Tofal 2016 2,639,721 232,695 1,245,632 4,118,048

Of total expenditure of £4 821386 (2016 - £4 118,048), £348 853 (2016 - £219,196) rolated fto
unrestricted funds, £4,111,619 (2016 - £3,590,637) related to restricted general funds and £360,714 (2018
- £308,215) related to restricted fixed asset funds.

. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
undertaken Support
directly costs Total Total
2017 2017 2017 2016
£ £ £ £
Educational operations 2,924,508 1,894,282 4,818,790 4,112 B76
Total 2016 2,516,366 1,588,010 4,112,878
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7.  SUPPORT COSTS

Raising Educational Total Total
funds operations 2017 2016
£ £ £ £
Pension finance cost - 8,000 9,000 5,000
Technology costs - 58,758 58,758 115,130
Pramises costs - 221,987 231,987 232 695
Other support costs 2,596 546,050 548,646 477,024
Govermance costs - 11,734 11,734 12,921
Wages and salaries - 686,039 686,039 450,197
Depreciation - 360,714 360,714 308,215
2,596 1,894,282 1,896,878 1,601,182

Al 31 August 2016 5172 1,596,010 1,601,182

During the year ended 31 August 2017, the Academy Trust incurred the following CGovernanca costs:

Total fees paid to the Auditor in respect of all services of £9,250 (2016 - £8,900) and E£2 484 {2016 -
£4,021) in relation to other legal and professional fees.

B. NET INCOME/EXPENDITURE)
This is stated after charging:

2017 2016
£ £

Depreciation of tangibla fixed assets.
- owned by the charity 360,714 308,215
Auditor's remuneration - audit 8,200 8,300
Auditar's remunaration - other services 1,050 600
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g, STAFF COSTS
Staff costs wera as follows:

2017 2016
£ £
Wages and salaries 2,480,120 2,088,082
Social securily cosls 256,458 178,122
Opaerating costs of defined benefit pension schemes 420,594 343,036
3,137,172 2 609,250
Support staff via agency 174,528 25,471

Staff restructuring costs 25,000 3
Pension finance cost 9,000 5,000
3,345,700 2633.721

Staff restructuring costs comprise:

Severance payments 25,000 -

During the year, a non-slatutory severance paymenl of £25 000 was made lo one staff member,

The average number of persons employed by the Academy Trust during the year was as follows:

2017 2018

No. No.

Teachers 44 39
Administration and support 44 29
Management 11 1
29 79

The number of employees whose employee benefits (excluding employer pension costs) exceaded

£60,000 was:
2017 2016
MNo. Ma.
In the band E60,001 - £70,000 1 1
In the band £70,001 - £80,000 1 1

The above employees particlpated In the Teachers' Penslon Scheme. During the year ended 31 August
2017 employer's pension contributions for thase staff amounted to £23,896 (2016 - £18,182)

The Key Management Personnel of the Academy Trust comprise the Principal and Sacondary
Headteacher as listed on page 1. The total amcunt of employee benefits (including employer pansion
contributions) attributable to the Key Management Personnel for their services to the Academy Trust was
£188,906 (2016 - £208,505).
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10.

1.

12.

GOVERNORS" REMUNERATION AND EXPENSES

One or more Govemnars has baen pald remuneration or has recelved other benefits from an employment
with the academy trust. The Principal and other staff Governcrs only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Governors, The value of Governors' remuneration and
other benefits was as follows:

2017 2016

£ E

E Vainker, Principal Remuneration 75,000-80,000 75,000-80,000
Pension contributions paid 10,000-15,000 10,000-15,000

R Cramer, Secondary Headteacher  Remuneration 65,000-70,000 35 000-40,000
Pension contributions paid 5,000-10,000 5,000-10,000

Dwring the year, no Governors recelved any reimbursement of expensas (2016 - £Nil),

Remuneration disclosures for Trustees who resigned prior to 1 September 2016 are not reflected in the
table above.

GOVERNORS' AND OFFICERS' INSURANCE

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
altemnative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business, and provides cover up to £10,000,000. It is not possible to quantify the Governors
and officers indemnity element from the overall cost of the RPA scheme.

OTHER FINANCE INCOME
2017 2018
£ £
Interest income on pension scheme assets 6,000 7,000
Interest on pension scheme liabilities (15,000) {12,000)

(9,000) (5,000)
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13. TANGIBLE FIXED ASSETS
Freehold Furniture &

property  Equipment Total
£ £ £
Cost
At 1 September 2016 18,478,207 615,871 19,094,078
Additions 332,429 91,250 423,679
At 31 August 2017 18,810,636 TO7,121 19,517,757
Depreciation
At 1 September 2016 321,721 373,770 695,491
Charge for tha year 192,548 168,166 360,714
Al 31 August 2017 514,269 541,936 1,056,205
MNet book valua
At 31 August 2017 18,296,267 165,185 18,461,552
At 31 August 2016 18,156,486 242101 18,398 587
B —
14. STOCKS
2017 2016
£ £
Consumables - 494
16. DEEBTORS
2017 2016
£ £
Trade deblors 1,098 -
VAT repayable 36,907 64,144
Other debtors - 4,925
Prepayments and accrued income 159,054 78,838
197,059 149,007
e —
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16. CREDITORS: Amounts falling due within one year

Trade creditors

Other taxation and social security
Cthar creditors

Accruals and deferred income

Deferred Income

Deferred income at 1 September 2016
Resources deferred during the year
Amounts released from previous years

Deferred income at 31 August 2017

2017 2016

£ £
63,596 73,777
69,249 51,924
12,000 4,299
163,940 172,456
308,785 302,456
2017 2016

£ £
36,068 52,629
50,655 36,068
(36,068) (52,629)
50,655 36,068

At the balance sheel date the Academy Trust was holding funds received in advance of the 201718

academic year in respect of:

. Amounts recelvad in advance for schoal trips;

: Fundsz receivad in advanca for the univarsal frae school meals; and

' Other grants received in advance.
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17. STATEMENT OF FUNDS

Balance at 1 Balance at
September Transfers Gains/ 31 August
2016 Income Expenditure infout (Losses) 2017
£ E £ £ £ E
Unrestricted funds
General Funds - all funds 72,575 296,048 (348,853) 52,805 - 72,575
Restrictad ganeral funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2016 Income Expenditure infout (Losses) 2017
£ £ E £ £ £
Restrictad funds 282,954 4,020,749  (3,989,819) {128,037) = 185,847
Pension reserva {431,000} - {122,000) - (368,000) (921,000)
(148,046) 4,020,749 (4,111,819)  (128,037)  (368,000)  (735,153)
Restricted fixed asset funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2016 Income Expendifure infout (Losses) 2017
£ £ £ £ £ £
Met book value of fixed
assets 18,308,587 - {360,714) 423,679 - 18,461,552
Capital grants - 348,447 - (348,447) - -
18,308,587 348,447 {360,714) 75,232 - 18,461,552
Total restricted funds 18,250,541 4,369,196 (4,472,533) (52,805) (368,000) 17,726,389
Total of funds 18,323,116 4,665,244  (4,821,386) - (368,000) 17,798,974
STATEMENT OF FUNDS - PRIOR YEAR
Ealance at 1 Balance at
September Transfers Gains! 31 August
205 Income  Expenditure inJout {Losses) 2016
£ £ £ £ E E
Unrastricted funds
General funds 45,657 266,114 {219,196) {20,000} - 72575
45657 266,114 1219,196) (20,000) - 72,575
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17. STATEMENT OF FUNDS (continuad)

Restricted general funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2015 Income  Expenditure irufaurt iLosses) 2016
L £ £ £ £ £
Restricted funds 431,820  3461,118 (3,510,837) {99,344) - 282,954
Pension reserve (148,000) - (80,000) - (203,000} (431,000)

283,820 3461115 (3,590,637) (99,344)  (203.000)  (148,046)

Restricted fixed asset funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2015 Income  Expenditure infout Lossas) 2016
£ £ £ £ £ £
Restncted fixed asset
funds 18,510,707 76,751 {308,215) 119,344 - 18,398,587
18,510,707 76,751 (308,215) 119,344 - 18,308,587
Total restricted funds 18,704 527 3,637,866  (3,898,852) 20,000 (203,000} 18,250,541

Total of funds 18,840,184 3,803,980 (4,118,048) - (203,000) 18,323,116

The specific purposes for which tha funds are o be applied are as follows:

Restricted flxed asset funds represent the trust's investment in fixed assets, net of any depraciation. Any
unspent capital grants are held in this fund to be applied for the purpese Intended by the grantor,

Restricted funds will be used for educational purposes in line with the Academy Trust's objects and its
funding agreement with the ESFA,

The Pansion reserve shows the movement on the Local Government Pension Schema liabllity,

Unrestricted gensral funds relate to donations and other income given without restriclion to its purpose
and can be used for the general purposes of the Academy Trust.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2017.
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18. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted Restricted
Unrestricted general fixed asset Total
funds funds funds funds
2017 2017 2017 2017
£ £ £ £
Tangible fixed assets - - 18,461,552 18,461,552
Current assets 72,575 494 632 - 567,207
Creditors due within one year - {308,785) - (308B,785)
Defined benefit pension scheme liability - {921,000) - (921,000)
72,575 {735153) 18,461,552 17,798,974
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Urrestricted  Restricted Restricted Total
funds general  fived assat funds
funds funds
2016 2016 2016 2016
£ £ £ £
Tangible fixed assets - - 18,388,587 18,398,587
Current assets 72 576 585410 - 657,985
Creditors due within one year - (302,.456) - (302,456)
Defined banafit pansion scheme liability - 431,000) : (431,000)
f2,578 (148,046) 18,328587 18,323,116
19. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES
2017 2018
E E
Nat expenditure for the year (as per Statement of Financial Activities) (156,142) (314,068)
Adjustment for:
Depreciation charges 360,714 308,215
Investment incoma (949) (1,326)
Decrease in slocks 489 4,672
Increase in debtors (48,052) {55,645)
Increase/|decrease) in creditors 6,329 (60,298)
Capital grants from DIE and other capital income (348,447) (224,751)
Defined benefil pension scheme cost less contributions payable 113,000 75,000
Defined benefit pension scheme finance cost 8,000 5,000
Net cash used in operating activities (64,048) (263,101)
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20.

21.

ANALYSIS OF CASH AND CASH EQUIVALENTS

2017 2016

£ £

Cash in hand 370,148 508,473
Total 370,148 508,479
= =

PENSION COMMITMENTS

The Academy Trust's employees belong to two principal pension schemes: the Teacher's Pension
Scheme for England and Wales (TPS) for academic and related staff; and the Local Gowvemment
Pension Scheme (LGPS) for non-teaching staff, which is managed by the London Pension Fund
Authority. Both are Multi-Employer Defined Banefit Pension Schames.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

There were no outstanding or prepald contributions at either the beginning or the end of the financial
year,

Teachers' Pension Scheme
Intreduction

The Teachers' Pension Scheme (TPE) is a statutory, unfunded, defined benefit schame, governed by the
Teachers' Pensions Regulations 2010, and the Teachers’ Pension Scheme Regulations 2014. These
regulations apply to teachers in schools and other educational establishments, including academies, in
England and Wales that are maintained by local authorities. In addition, teachers in many independent
and voluntary-aided schools and teachers and lecturers in some establishments of further and higher
education may be eligible for mambership. Membarship ie automatic for full-tima teachers and lecturers
and, from 1 January 2007, automatic too for teachers and lecturers in part-tme employment following
appointment or a change of contract. Teachers and lecturers are able to opt out of the TPS,

The Teachers® Pension Budgeting And Valuation Account

Although members may be empioyed by various bodies, their retirement and other pension benefits are
set out in regulations made under the Superannualion Act (1972) and Public Service Pensions Act (2013)
and are paid by public funds provided by Parliament. The TPS is an unfunded scheme and members
contribute on & ‘pay as you go' basis — these contributions, along with those made by employers, are
credited to the Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations 2010 require an annual account, the Teachars' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases).
From 1 Aprl 2001, the Account has been credited with a real rate of return, which is equivalent to
assuming that the balance in the Account is invested in notional investments that produce that real rate of
return.

Page 3%



REACH ACADEMY
{A Company Limited by Guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

2.

PENSION COMMITMENTS (continued)

Valuation of the Teachers' Pension Scheme

The latest actuarial review of the TPS was camed out as at 31 March 2012 and in accordance with The
Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014.

The valuation repert was published by the Deparimant on 9 June 2014, Tha key results of the valuation
are:

- employer contribution rates were set at 16.4% of pansionable pay; In line with current regulations,
not including the additional 0.08% employers pay for the cost of Scheme administration;

- total scheme liabilities for service to the effective date of £191.5 billion, and notional assats of
£176.6 billion, giving a notional past sarvice deficit of £15.0 billion;

- an employer cost cap of 10.9% of pensionable pay;

. actuarial assessments are undertakan in intervening yaars between formal valuations for financial
reporling purposes, using updated membership data.

The new employer contribution rate and administration levy for the TPS were implamented in September
2015.

A full copy of the valuation report and supporting documentation can be found on the Teachers' Pension
Scheme website at the following location:

hitps:/fwww teacherspensions co.uk/news/employers/2014/06/publication-of-the-valuationreport. aspx
Scheme Changes

Lord Hutton, who chaired the Independent Public Service Pensions Commission, published his final
report in March 2011 and made recommendations about how pensions can be made sustainable and
affordable, whilst remaining fair to the workforce and the taxpayer. The Government accepled Lord
Hutton's recommendations as the basis for consultation and Ministers engaged in extensive discussions
with trade unions and cther representative bodies an reform of the TPS. Those discussions concluded on
9 March 2012, and the Department published a Proposed Final Agreement, setfing out the design for a
reformed TPS to be implemented from 1 April 2015,

The key provisions of the reformed schemes include: a pension based on career average earnings; an
accrual rate of 1/57th; and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire carlier or later than their Mormal Pension Age. Importantly, pension benefits built up
before 1 April 2015 will be fully protected.

In addition, the Proposed Final Agraement includes a Government commitment that those within 10 years
of Mormal Pension Age on 1 April 2012 will see no change to the age at which they can ratire, and no
decrease In the amount of pansion they receive when they retire. There will also be further transitional
protection, tapered over a three and a half year pericd, for people who would fall up to three and a half
years outside of the 10 year protection.

In his interim report of October 2010, Lord Hutton recommended that short-lerm savings were also
required, and that the only realislic way ol achieving these was to increase member contributions. At the
Spending Review 2010 the Government announced an average increase of 3.2 percentage poinls on the
contribution rates by 2014-15. The increases have been phased in since April 2012,
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21.

PENSION COMMITMENTS (continued)

The arrangements for a reformed Teachers' Pension Scheme, in line with the remainder of the
recommendations made by Lord Hulton, have now been implemented, The Career Average Revalued
Earnings (CARE) scheme was implementad from 1 April 2015, whereby benefits will accrue on a career
average basis and there is a normal pension age alignad to the state pension age.

The employer's pension costs paid to TPS in the period amounted to £259,000 (2016 - £163,000),
Local Government Pension Scheme

The LGPS |s a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2017 was £76,000 (2016 - £81,000), of which
employer's contributions totalled £54,000 (2016 - £62,000) and employees” contributions totalled £22,000
(2016 - £29,000). The agreed contribution rates for future years are 13.5% for employers and 5.5% -
T.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, cutstanding Local Government Pension Schema liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Principal actuarial assumplions:

2017 2016
Discount rate for scheme liabilities 2.60 % 220 %
Rate of increase in salaries 4.20 % 4.10 %
Rate of increase for pensions in payment / inflation 2.70 % 2.30 %
Inflation assumption (CPI) 2.70 % 230 %
Inflation assumption (RPI) 3.60 % 320 %

The current mortality assumptions include sufficient allowance for fulure improvements in mortality rates,
The assumed lifz expeclalions on retirement age 65 are:

2017 2016
Retiring today
Males 21.4 224
Females 251 26.7
Retiring in 20 years
Males 23.6 244
Females 27.4 291
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21.

PENSION COMMITMENTS (continued)

At 31 August

Sensitivity analysis 2m7
£'000

Discount rata +0.1% (37)
Digcount rate -0.1% 38
Maorality assumplion - 1 year increase 42
Marality assumption - 1 year decrease 41)
CPI rate +0.1% 8
CPI rate -0.1% (8)

At 31 August
2016
£'000

The above table reflacts the movement in the present value of total obligation. Comparative figures have

not been provided by the Actuary.

The Academy Trust's share of the assets in the scheme was:

Fair value at Fair value at
31 August 31 August
2017 2016
£ £
Equities 264,000 165,000
Gilts 14,000 12,000
Other bonds 46,000 45,000
Property 20,000 12,000
Cash and other liquid assets 6,000 7.000
Absolute retum portfolio 59,000 10,000
Total market valua of assets 409,000 251,000
The actual return on scheme assats was £32,000 (2016 - £20,000).
The amounts recognised in the Statement of Financial Activities are as follows:
2017 2016
£ £
Current service cost {167,000) {137,000)
Interast income 6,000 7,000
Interast cost (15,000) (12,000)
Total (176,000) (142,000)
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21.  PENSION COMMITMENTS (continued)

Movements in the present value of the defined benefit abligation were as follows:

2017 2016

£ £

Opening defined benefit obligation 682,000 280,000

Current service cost 167,000 137,000

Interast cost 15,000 12,000

Employee contributions 22,000 29,000

Actuarial losses 444,000 224,000

Closing defined benefii obligation 1,330,000 682,000
Movements in the falr value of the Academy Trust's share of scheme assets:

2017 2016

£ E

Opening fair value of scheme assets 251,000 132,000

Interest income 6,000 7.000

Actuarial losses 76,000 21,000

Employer contributions 54,000 62,000

Employee contributions 22,000 28,000

Closing fair value of scheme assets 409,000 251,000

22, OPERATING LEASE COMMITMENTS

At 31 August 2017 the total of the Academy Trust's future minimum lease payments under non-
cancellable operating leases was:

2017 2016
E E

Amounts payable:
Within 1 year 1,600 1,600
Between 1 and 5 years 3,200 4,800

Tatal 4,800 6,400

23. RELATED PARTY TRANSACTIONS

Mo related parly transactions tock place in the period of account, other than certain Governors'
remuneration and expenses already disclosed In note 10.
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24, MEMBERS' LIABILITY

Each of the members of the Academy Trust undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, nol exceeding £10 for the debts and liabilities contracted
befora he/she ceases 1o be a member.
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